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Joint Action last year -
Plenary Assembly N

Conclusions Madrid (2015):

* Underspending of budget

« Delay in production of deliverables

« Changes in scope or quality are not an option
* More intense cooperation with some partners
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Overall JA Status*
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*Reporting period M1-M36 (incl. March 2016)
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Approved* deliverablesand ——————
(almost) ready for dissemination
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2013:

2016:

Official partners of the Joint A

30 Associated
partners

30 Associated
partners

\

15
Collaborating
partners

Collaborating
partners
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Changes in contract
Timing & Budget
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Change management

« Since Madrid 2015, new changes have been processed in (\
— Budget
— Planning
— Involvement of partners

- Last amendment of the Grant Agreement

Decision of Executive Board*: OK

Final approval by CHAFEA
will be requested**

x _ x * Composed of all 7 Work packages + European Commission + CHAFEA
it Action Health Werkforce ** Consumer, Health, Agriculture and Food Executive Agency “ Eﬁf‘?&i‘tﬂﬂzﬁﬂ.’:ﬁ
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Budget & contract revision - lastméféﬁ

1. All budget changes finalised - total budget stays the same

2. Timings & description of milestones and deliverables +

additiona

| activities (f.e. WP4 toolkit, professional editor)

3. WP1 has done final administration and last check of all (copies

of all mai

s, final changes in Annex la and Ib & Annex Il)

4. Ready to be sent to CHAFEA next week (paper and
electronically)

5. Await acceptance of amendment by CHAFEA (approx. 1 month)

Joint Action Health Werklfeoe
Marnirg srd Forecsting




Jaoint Action Health Workforce
Planning and Forecasting

Status in budget

Funded by
the Health Programme
of the European Union




€ 4 000 000,00
€ 3 500 000,00
€ 3 000 000,00
€ 2 500 000,00
€ 2 000 000,00
€ 1500 000,00
€ 1 000 000,00
€ 500 000,00
€ 0,00

Ty

Progress* on Staff costs (all partners)

Status of Staff Budget of all partners (M1-M36)

86%
I | I 1 I

Executed Planned Executed Planned Executed Planned
(M1-36) (M1-39) (M1-36) (M1-39) (M1-36) (M1-39)
Staff Non-Public Staff Public Staff

Gap between reality
and planning is still
present, but smaller

Status at 86%

Should be at 92%
(compared to M39)

Good news!
Consumption rate of
public officials

= non public officials

*This reporting includes all changes accepted by EB

Funded by
the Health Programma
of the Evropean Unkon



Ty

Progress* on Travel costs (all partnéﬁ)’“‘“‘

Status of Travel budget of all partners (M1-M36)

€ 700 000,00
€ 600 000,00 81% « Gap between
€ 500 000,00 reality and
€ 400 000,00 planning is still
€ 300 000,00 present
€ 200 000,00 « Status at 81%
€ 100 000,00
» Should be at 92%
€0,00 (compared to
Executed Planned
(M1-36) (M1-M39) M39)

Travel budget

- @
x'x *This reporting includes all changes accepted by EB - r

wradhed by
the Health Programma
of the Evropean Unkon




Progress on Overalmrdge.t_’_‘_

Executed expenses| Planned expenses % used
(M1-M36) (M1-M39) :

Travel (all
partners)
Public off. (all
partners)
Non public off.
(all partners)

€525.534,42
€1.593.418,73

€1.548.698,34

I lilir-Tadly T4  €468.004,00

€1.500,44
€100.860,62

Overhead (7%) €296.661,16

TOTAL €4.534.677,71

L] £

X X

Joint Action Health Werklfeoe
Marinirg ard Forecsiting

€650.305,00
€1.839.697,20

€1.815.973,00

€970.286,50
€9.054,00

€256.450,00

€387.923,60

€5.929.689,30

81%
87%
85%
48%
17%

39%

*This reporting includes all changes accepted by EB
**Subcontracting needs updating (UK_DOH — CfWI)

A

Gap between reali
and planning is still
present, but smaller

Status at 76%

83% with correction
for Subcontracting

Should be at 92%
(M36 compared to
M39)

Fusnedhed by
the Health Programma
of the Evropean Unkon




Progress on Budget J/
t‘*—.
Status total budget at M36

8?%!1—

€6 000 000,00 [CELLRANGE]
€5 000 000,00 correction

’ CELLRANGE]
€4 000 000,00 [ | CELLRANGE]
€3 000 000,00 [CELLRANC[CELLRANGE] CELLRANTC -
€2 000 000,00 ‘ ELLRANGE
€1 000 000,00 I [CELLRANGE]”

’ [ 4

€0,00
N 5\ 5\ X < N v
o Q}‘o R Q}‘o R Q}‘o (‘JQQQO @e(\ \\S\Q/ Qo\o O&V
& & & NS © P <
\\Q \\Q \\Q (JOQ <(,0~ {{\Q’
\4 NG \® O &
N .- .- N Q)
’g\e & & MW Executed expenses
A& ‘Q\\O \Q\\O (M1-M36)
Q\‘r Q\)
RS M Planned expenses
< (M1-M39)
ii Overall under-spending of budget

ey (approx. 10%-15% too low by M39) “ e ET Prigraiiis

Parnirg srd Forecating of the European Union




Overall Progress on scope and budget

Y3+
Y1 Y2 Y3 3M
I

|

|
| |
| |

|

Funded by
the Health PFrogramme
aof the European Union




Overall assessment of ——— T

the status of the project

« Strong progress
« Some deliverables still to come

* Delivery of the programme within foreseen budget (small
underspending of resources)

* Planning on time & budget needed several adaptations

« We used up the contingency in the planning

* Finally, delivery of contract at 100% after
39 months

Marnirg srd Forecsting




Coordination activitﬁn..________________ |
by Belgian team (WP1) (1) — \

— COORDINATION ACTIVITIES

» Project Planning & Follow up

» Set-up of Platform of Collaboration (SharePoint) between all
partners

 Intense support to core work packages
» Strong coordination with horizontal work packages
» Budget management for all partners
» Organisation of coordination meetings (until now)
— 8 Executive Board Meetings
— 3 Electronical Executive Board Meetings
— 6 Work Package Leader Meetings
— 20 Work Package Electronical Leader Meetings

— Co-organisation 3rd Conference Varna (in collaboration
with WP2/BG_MUYV)

x x “ o

Joint Actios Featth Wersforce the Health Programme
Parnirg srd Forecating of the European Union




Coordination activitk‘*----------.-

by Belgian team (WP1) (2)

— MANAGEMENT ACTIVITIES

Contract Management: Amendment process of GA finalising
(last change request)

Risk, Issue and Change management

Bilateral meetings & coaching

Quality & Process Management

Content Management & scientific coordination (PGM*)
Coaching all Work packages

— STRATEGIC ACTIVITIES

Bilaterals with EU COM

 Political dissemination (in collaboration with EU COM)

X X

Joint Action Health Werklfeoe
Marnirg srd Forecsting

*Programme Manager
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Results & Planning W

 Last Milestones achieved:
v"M1.3 Executive Board Meeting 8 (2 additional in total)
v Plenary Assembly 3 & Closure (Now)
« Future:
v 1 extra Executive board meeting
» Deliverables achieved:
v’ Interim Financial and Technical Report
- 2" payment

* Final Deliverable:
v Final Financial and Technical Report
- 3" payment for all assoc. partners

Marinirg ard Forecsiting
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FINAL REPORTING
(D014)

Crucial information for
Associated partners

Marnirg srd Forecsting
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Final Report X

» To be delivered by the WP1 (BE_FPS as coordinator),
but implication for ALL associated partners

®=inal Technical report:

Description of the objectives of the programme, the activities,
the events, the products, the lessons learned, the added value,
etc.

@inal Financial report:

Total of eligible costs of all associated partners

Marinirg ard Forecsiting



Final Technical\RéporL//

o

*
* *
LA

European Health Workforce
Planning and Forecasting

Chafea Project Grant Nr:

20122201

Acronym:

EUHWforce

FINAL REPORT

L] £

X X

Joint Action Health Werklfeoe
Marinirg ard Forecsiting

[Written. by]
[Manth — 20%x]

.
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Final Technical Report <

Table of content:
 Final Publishable Executive Summary
* |nitial scope of the Project
Deliverables of the Project
Project implementation
Project Results and Visibility
Discussion in relation to project objectives
Further remarks

X X

Joint Action Health Werklfeoe
Marnirg srd Forecsting
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Final Technical Report -

 Input from partners is welcome on:
— Added value of the programme
— Did the programme reach it’s objectives?
— Added value from EU Funding?
— How could the project results best be further used?
— How can policy makers use the project results?
— ETC.

SURVEY

Marinirg ard Forecsiting




Final Financial\R‘eport_,_,

Broject Aomy. FINAL CONSOLIDATED FINANCIAL STATEMENT T
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E3. Eopipment L0 00 800 100 10 120 B0 fm
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F3 Subcomtmscting cos B0 [T @50 @50 L] (i 00 alsi] il ]
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1. Crermmision fmcling LI 1,00 000 800 100 1,000 1103 B0 5,001
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I}, Applicant’s firancsl contrbalion (] 11,00 10,00 S0 L] L] 10,00 00 00

I4. Inorme genensied by the project 1] 01,0 0,05 T ] 1] i 1] 0,00 200 sl il
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Final Payment

Max. Final Flnan.mal T Approval e A
A\ =iisles  and Technical fter by Jfter
M39 Report (D014) CHAFEA

“Joint” Action e dl “Joint” Responsibility -

Risk:
Final Payment
delayed

Marinirg ard Forecsiting

= W

i Fusnedhed by
the Health Programma
of the Evropean Unkon




e Financial Report -~ g&= 0
ihaby Rules G.A.* (1) Eligiblity

=
KE E p ! Costs made for execution of Joint Action &
C A L M foreseen in budget!
 Travel costs
AND

— Supporting documents (hotel vouchers, plane tickets,
boarding passes, restaurant receipts, subsistance allowance

documents, etc.)
FOLLOW |
INSTRUCTIGNS — Daily rates (2 periods: 2013-2014 // 2015-2016) for all

reported staff
Eppp Ll mlref ooy e 9 ACtiVity LogS

* Grant agreement - Funded by
of the Evropean Unkon




Financial Report\-n-

Rules G.A. (2) Rules for

Eligiblity

Other types of costs:*
 Equipment costs:

— Depreciation rules

— Bought especially for JA tasks
« Subcontracting costs

— Following and describing procedures for (public)
tenders

— Travel and other costs for subcontractors

INSTRUCTIONS * Other costs

s — F.e. Travel costs for experts/speakers, Translation,
Meeting costs, etc.

-> Progress reports

FOLLOW

L] ]
xlx *Only for those partners where category was - F

o unadied by
e foreseen in Budget 8 st Fossraeny

of the Evropean Unkon




Financial Report I

Documents needed from partners
\_

Absolute deadline:

15th of July 2016

For receiving: -
Activity Logs (incl. M39 - June): printed and signed
Progress Reports (WPLs): printed and signed g >
All supporting documents (for all categories of costs)

Daly (3t OO | wsoe@hesth belgumbe
Other statements
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When you have doubts

Don’t hesitate to
contact us!

’QUESTIONS

- r————
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Thapk you Boss! /
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The JA EUHWF : More information——

http://www.healthworkforce.eu/

EUHWForce@health.belgium.be
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Thank you for your attention !

Joint Action Health Werklfeoe
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