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Scope of the Joint 

Feasibility Study (JFS) 
To assess the feasibility of implementing (collaborative) 

health workforce (HWF) planning in Romania & Moldova 
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Findings 
A common planning process is agreed by the stakeholders 

interviewed and labeled as feasible. 

 

 

 

 

 

 

Goal setting 

HRH Strategies 

Explicit goals 

Indicators 

Forecasting model 

Historical trends 

Little consideration to 
demand/need 

Data collection 

Centralization 

Data usage 

Link to policy 
actions 

Retention strategies 

Motivation strategies 

Organization 

Role of MoHs 

Stakeholders 



Recommendations 

#1 Increase experience sharing 

#2 Exchange good practices 

#3 Use available data for planning 

#4 Encourage circular migration 



Added value 

HWF 
Planning 

Capabilities 

Overview of 
HWF  

management 
activities 

 Stakholder 
inventory  

Stakeholder 
engagement 

(formal & 
informal) 

Possible next 
steps 

Available 
strategies 



Lessons learnt 
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Preliminary work for collaboration to 

be functional 

External support needed 

Clear framework to guide efforts 



Thank you! 


