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WP5 web platform: sharing the knowledge 
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WP5 pilot projects and feasibility studies: 
testing the knowledge 

Two pilot projects…  

… and two feasibility studies. 



WP4 HWF planning data: evaluating the 
planning capacity Barriers and critical points in HWF planning in the 12 

EU MS concerning both: 

• Processes (e.g., data collection, data reporting, 

data management, data flows) of HWF planning  

and 

• Data (e.g., data sources, datasets, data 

categories, methodology) available for HWF 

planning. 

Data gaps analyses between data MS currently 

collect or use in HWF planning and data MS should 

have available for proper HWF planning at the 

national level. 

Good practices of HWF planning data collections. 

Evaluation tool to assess HWF planning capacity to 

enable HWF planning development. 



AGENDA OF THE SESSION 

 15:00-16:00: Presentation of the four experimentation and of the 

“evaluation tool”. 
 

• Feasibility Study in Germany Heinz Rothgang (University of Bremen). 

 

• Feasibility Study in Romania and Moldova Marius Ungeranu (University of Cluj Napoca) 

 

• Pilot Project in Portugal Filomena Parra (ACSS, Portugal) 

 

• Toolkit to evaluate the HWF planning capacity Eszter Kovacs (Semmelweis University, 

Budapest). 

 

• Pilot Project in Italy Annalisa Malgieri (Ministry of Health, Italy). 

 

 

 16:00-17:00: Panel discussion on lessons learnt and benefits.  

 
• Participants: Paolo Michelutti, Annalisa Malgieri, Mara Timofe, Heinz Rothgang, Melanie 

Boeckmann, Edmond Girasek, Eszter Kovacs, Filomena Parra, Ana Paula Gouveia. 

 

• Moderator: Giovanni Leonardi (Minstry of Health, Italy). 



The common baseline of the four 
experimentations 

MINIMUM PLANNING DATA 
REQUIREMENTS FOR HEALTH 
WORKFORCE PLANNING 

HANDBOOK ON HEALTH 
WORKFORCE PLANNING 
METHODOLOGIES ACROSS 
EU COUNTRIES 

Other deliverables 
produced 
by WP4 on data 
terminology, data 
collection and on 
planning 
evaluation; 
by WP6 on 
qualitative 
methods and on  
future HWF 
skills. 



The common baseline of the four 
experimentations 

Good Practices 

Suggestions 



Testing the knowledge 

Feasibility study in two 
German Länders 

To test the 

availability of 

data and the 

feasibility for 

the calculation 

of key  

planning 

indicators. 

To test the 

availability of 

data and the 

feasibility for 

the calculation 

of key  

planning 

indicators. 

To discuss with 

professional 

bodies and other 

stakeholders the 

applicability of the 

“Handbook” 

content to the 

German  

Länders. 

To discuss with 

professional 

bodies and other 

stakeholders the 

applicability of the 

“Handbook” 

content to the 

German  

Länders. 

To discuss 

challenges to 

German health 

workforce 

planning 

approaches 

and collect 

ideas 

for change. 

To discuss 

challenges to 

German health 

workforce 

planning 

approaches 

and collect 

ideas 

for change.         



Testing the knowledge 

Joint feasibility study in 
Romania and Moldova 

To analyse the 

feasibility of developing 

an exchange system 

between the two 

countries on data 

collection and  

HWF  

forecasting. 

To analyse the 

feasibility of developing 

an exchange system 

between the two 

countries on data 

collection and  

HWF  

forecasting. 

To propose recommendations 

in order to develop the 

circumstances for an 

implementation of a HWF 

planning system, taking 

advantage of the strenghts of 

each of the  

two Countries. 

To propose recommendations 

in order to develop the 

circumstances for an 

implementation of a HWF 

planning system, taking 

advantage of the strenghts of 

each of the  

two Countries.         



Testing the knowledge 

Pilot Project in Portugal 

To improve the HWF planning system already 

existing by  

- Implementing a National Register for 

health professionals (data collection: 

public, private and social sectors); 

- Updating and improving the HWF 

forecasting excerices (forecasting); 

- Organising the stakeholders  

- involvement. 

To improve the HWF planning system already 

existing by  

- Implementing a National Register for 

health professionals (data collection: 

public, private and social sectors); 

- Updating and improving the HWF 

forecasting excerices (forecasting); 

- Organising the stakeholders  

- involvement. 

Improvement of the 

Portuguese planning 

system and areas to 

develop further 

knowledge . 

 

Improvement of the 

Portuguese planning 

system and areas to 

develop further 

knowledge . 

 

        



Testing the knowledge 

Pilot Project in Italy 

To implement a new 

planning system at 

national and local 

level (Regions) 

starting from 

the data gap 

analisys of the 

Minimum data set 

and the 

measurement of the 

key planning 

indicators… 

To implement a new 

planning system at 

national and local 

level (Regions) 

starting from 

the data gap 

analisys of the 

Minimum data set 

and the 

measurement of the 

key planning 

indicators… 

…developing a 

data system to 

measure the 

current stock; 

Building a 

forecasting tool; 

Organising the 

stakeholder 

involvment to 

evaluate present 

and future  

gaps. 

…developing a 

data system to 

measure the 

current stock; 

Building a 

forecasting tool; 

Organising the 

stakeholder 

involvment to 

evaluate present 

and future  

gaps.         

To test some 

qualitative 

methods to 

develop 

knowledge on 

future HWF 

demand . 

To propose  

improvements 

and next  

steps. 

 

To test some 

qualitative 

methods to 

develop 

knowledge on 

future HWF 

demand . 

To propose  

improvements 

and next  

steps. 

 



Evaluating the test: WP4 toolkit 



Main messages (my point of view) 

Further reasearch is needed to integrate  

the already produced knowledge.  

 

 
Focus on 

 «more advanced» planning methodologies; 

 «point of views» different from the National governement  

local stakeholders / inter-national collaboration; 

 «benefit and disbenefits» of the practices (learning process). 



Main messages (my point of view) 

HWF planning is not easy but is feasible,  

in different context and for different  

purposes. The knowledge produced by  

the JA was useful not to save time but  

to improve the quality of the planning  

capacity. The sustainability of this  

knowledge and of the evidences from the 

experimentations is a key element. 



Main messages (my point of view) 

Many EU Countries could take advantage from the four 

experimentations in order to implement or improve 

their HWF planning system. 

 

 

  

We are here to share with you our 

experiences! 



That’s Joint Action! 


