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Rationale of the Joint Action

Health workforce planning is necessary for the proper
management of country’s healthcare system. Many countries are
facing difficulties in establishing a framework enabling them to
gather relevant information, to integrate this data into a
planning model and to have the necessary political debates in
order to adopt the necessary measures to improve the
sustainability of their healthcare systems.

Joint Action Health Workforce aims to provide a platform and support in
collaboration and exchange of valuable information and good practices
between Member states to support them to prepare the future of health
workforce.
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Joint Action works towards:

- Better understanding of terminology

- Better monitoring by access to timely data

- Information on mobility of health workforce

- Guidelines on qualitative planning methodologies

- Handbook on health workforce planning methodologies

- Increased qualitative and quantitative planning capacity

- Estimation of future skills and competences needed for health
workforce

- A platform for cooperation to find possible solutions on expected
shortages

- Impact of health workforce planning on policy decision making
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History of the Joint Action in brief

e White paper: Strategic approach for the EU 2008-2013 \.

N\

e Green paper: On the European workforce for Health

e Policy dialogues and Consultation on Green Paper

e Several studies conducted

¢ |nitiatives at EU level

¢ Kick of meeting of the Joint Action Health Workforce Planning
and Forecasting
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Terminology gap analysis (D041)

. ) DELIVERABLE DO41. - Version 095

x x Terminology gap analysis
- "

WP4, Semmelweis University,

Health Services Management Training Centre, Hungary

WP4 [ *

Terminology gap ‘ l
analysis
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The relative unavailability and
inadequacy of data are major obstacles
to thoroughly assess the extent and
impact of health workforce challenges
and possible policies. Since 2010,
EUROSTAT, the OECD, and WHO have
carried out a joint data collection
exercise that could benefit the
countries in enhancing the in-country
data collection and inter-country
comparisons. However, the quality of
the data submitted by Member States
makes analysis unreliable, despite the
growing number of categories for which
data is provided.

Work Package 4 of the Joint Action has
performed an analysis and presents this
report on the Joint Questionnaire,
aiming to contribute to the
improvement of this data collection
scheme.

D041 Planning and Forecasting
Module Concepts 22.05.2014. HUNGINN Team + WPL + Rewiewers
Draft 01 20.07.2014. Hunganan Team + WP1 + Rewviewers
Draft 02 11.08.2014. Hunganan Team + WP1
Draft 07 03.09.2014. Hungarian Team + WPL
Draft 08 06.10.2014. Hunganan Team + WP3 & WPL
Draft 06/2 20.10.2014. Core revicwers + WP3
Draft 09 24.10.2014. Executive Board (WP1 + W2 + WP3)
Draft 09/2 05.01.2015. WP Partners
Draft 09/3 29.01.2015. WPl
Draft 09/4 20.02.2015. Submission to the Excoutive Board
Draft 09/5 10.03.2015. Submission to General Assembly
Draft 09/5 24.03.2015. Submission for scientifing cditor
Draft 1 19.08.201S Submission for WPT
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Milestone - Report on the applicability of This
the WHO Global Code of Practice on the
International Recruitment of Health
Professionals in a European Union Context

document reports on the

research and meetings held under the
umbrella of the Joint Action to
explore the applicability of the WHO
Code of Practice to EU in the specific

context of the Single Market. By
reporting on the participants views

WP4 Report ‘ [ ‘ . . ) .
The applicability of the x x and presenting experiences, it aims at
Internationsl initiating a dialogue and support
Recruitment of Health Joint Action Health Workforce

further discussions.

Personnel within a Planning and Forecasting

European context

Report on mobility data - Health Workfor
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Version 05 20Jan 2014 |WP4

'Version 06 26 Jan 2015 | WP1, presenters at t|

'Version 07 12 Feb 2015 | WP4 members

Version 08 23 Feb 2015 |WP3

‘Version 09 26 Feb 2015 | Executive Board

Verson 1.0 16 Mar 2015 |Finalised after E.B. a

Authors: Réka Kovacs - activity leader, Zoltdn Aszalés, Edit ‘ l' ‘ T h o L] o
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WP4 Report -
on Mobility data )
Health workforce mobility

- e o P data serving policy Joint Action Health Workforce
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categories and indicators that can
support national evidence based policy
making regarding health workforce
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outflow and inflow. The report also

T — - explores why EU Member States collect
== == =N obility data, what data sources they
T T rely on, and also discusses the potential
— . -, iy of international data collections on

Authors: Zoltan Aszalés (Work Package 4 leader), Réka Kovécs, Edit Eke, Eszter Kovacs,
Zoltdn Cserhdti, Edmond Girasek, and Michel Van Hoegaerden (Program Manager of the

Joint Action)
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Report on Health Workforce Planning Data (D043 ) \

The objective of this report is:

e to share knowledge about a selection

of HWF planning systems in the EU,

e to support MS in setting up and
developing their HWF planning systems, \
e to provide a gap analysis for a better :
understanding of the factors that limit
national HWF planning processes and
reduce the quality of national HWF
planning data,

e to present good practices via a
thorough analysis of the availability of

HWF planning data, and by underlining

the role of data and data management
processes in HWF planning,

e to propose practical solutions and a g

toolkit that can help to overcome gaps

and enable data development and
management
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MINIMUM PLANNING DATA REQUIREMENTS
FOR HEALTH WORKFORCE PLANNING (D051 )

JA Health Workforce Planning and Forecasting This document Contains the reSUItS Of a
shared process involving thirty-seven EU

partners of the Joint Action EUHWF
(European member states as well as
stakeholder organizations).

D.051 — Release 1
MINIMUM PLANNING DATA REQUIREMENTS
FOR HEALTH WORKFORCE PLANNING

WP5S P ® These results are a consensus
_ recommendation on the key planning
Deliverable x x indicators and the related minimum set
D.051 ot Ret skt ot of data that may be adopted by the EU
Member States as a common necessary

tool kit to provide basic forecasting and
< . enable a basic planning process to take
place.

Draft 01 20131104  |italian Team

Draft 02 2013.11.08 Italian Team - integrations

Dok (30131108 Wik e’ st v A future release of this paper will address
ool the recommendations for the necessary

data set and indicators needed to draw
N s i S agenas W g eice. future enhanced scenarios.
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Handbook on Health Workforce
Planning Methodologies across EU
Countries (D052 )

D052

HANDBOOK
ON

HEALTH
WORKFORCE
PLANNING D053 Web Portal on HWF Planning Methodologies

METHODOLOGIES
ACROSS

=

COUNTRIES

Edited by
Annalisa Malgieri, Paolo Michelutti,
Michel Van Hoegaerden

Jont Action Faglhth ‘Weriforce
Parnirg and Forecutting

The Handbook on Health Workforce Planning Methodologies aims to
furnish a useful contribution to all those who are engaged in the
development and improvement of HWF planning systems in EU
countries.

The focus is on planning experiences concretely realized and
currently working. The Handbook describes and analyzes the
planning practices developed in selected EU countries. As such,
planning systems developed in Belgium, Denmark, England,
Finland, Norway, Spain and the Netherlands have been analyzed
through a grid of 5 elements as the 5 key elements of the planning
system.

The comparison of these key aspects among the seven planning
systems highlighted the diversity of approaches to the issue of
workforce planning in healthcare, but also allowed to detect some
constants.

HANDBOOK ON HEALTH WORKFORCE
PLANNING METHODOLOGIES
ACROSS EU COUNTRIES

An overview of the Handbook and a link to the full download

FROM THEORY TO PRACTICE

Paths for those who wants to know the essential theoretical

IMPLEMENTATION PATH

n and suggestiong on how to implement a new planning
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Report on WP5 Pilot Study Experiences (D054)

WP5

Report on
Pilot Projects
and Feasibility
Studies

D054

Joint Action Health Workforce
Planning and Forecasting
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Ministry of Health in Italy and Ministry of Health in
Portugal carried out a Pilot Project in their Country
in order to develop their planning system using and
experimenting the good practices and the
recommendations described in the Handbook.

The focus of the Pilot Project in Italy was on 3 key
elements:

Organisation, Forecasting model, Data sources,
while the other two key elements (“goals” and “link
to policy actions”) were considered not liable to be
changed during the timeframe of the project, as
fixed by law. However, confirming that the five key
elements are strictly connected, the changes
proposed on the first three highlighted needs of
improvement also on the latter two. The focus of
the Pilot Project in Portugal was on: Data sources;
Forecasting model.

At the same time, two feasibility study were
conducted in order to analyse the practicability to
implement a HWF planning system, on the base of
Handbook recommendations, in two different
contexts: in two German Landers (Bremen and
Hamburg), were HWF planning is completely in
charge of local stakeholders; in two eastern
European countries (Romani and Moldova) were HWF
planning is not practiced also because its efficacy is
challenged by the mass HWF migration outflows.
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b
User guidelines on qualitative methods in health workforce planning
and forecasting (D061)
These user guidelines are aimed broadly at

health workforce planners and forecasters in
Member States and stakeholder

L) . User guidelines on qualitative methods in health
x x workforce planning and forecasting

e, Action Hewh Wkl

WP6 (I

Deliverable x | x
D.061

Joint Action Health Workforce
Planning and Forecasting

User guidelines on
qualitative methods in
health workforce planning
and forecasting

Authors: John Fellows and Matt Edwards
Centre for Workforce Intelligence, UK

“e c F CENTRE
PO e Wi WoRKFoRCE
RERM 1 i INTELLIGENCGE

organizations in the European Union who
would like to apply qualitative methods to
improve their health workforce planning and
forecasting in their specific national
contexts.

This document describes the qualitative
methods used by partners in Work Package 6
in the Joint Action on Health Workforce
Planning and Forecasting. Qualitative
methods are those which are used to gather
and process information on the key factors
which are likely to affect the supply and
demand of health workforces (through
techniques such as interviews) and includes
methods to describe and quantify potential
futures.
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Future skills and competences of the health workforce in

Europe (D062)
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. Future skills and competences of
z the health workforce in Europe

HORIZON
SCANNING

This report is a future-
oriented scan (out to
2035) for drivers of
change, their potential
implications, distribution

and an estimation of
future needs for the skills
and competences of the
health workforce in the
European Union.
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Pilot study experiences in Belgium
using horizon scanning and Delphi
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Pilot study experiences in

Belgium using horizon scanning
and Delphi
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again as part of workforce planning and
integrated into the overall approach by
Belgium for the future. The findings of the
pilot study will go forward into the advice and
recommendations for the overall GP review.

Welcome to the pages of the

EU Joint Action on Health Workforce
Planning & Forecasting

This Joint Action aims ta improve the capaaity for health workforce plannin

Funded by
the Health Frogramme
of the European Union

Overall the approaches of horizon scanning
and Delphi have added value to the General
Practitioner (GP) review in Belgium. As an
overall result, these methods will be used

e
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s S DELIVERABLE D071 — Final
x x SUSTAINABILITY PLAN
A6inE Action Health Workintey. WP7 Medical University of Varna and National Centre of Public Health

Plarming and Forecasting

and Analyses, Sofia, Bulgaria
Cathelic University of Leuven, Belgium

WP7 o Y
Sustainability x x

p lan Joint Action Health Workforce
DO 7 1 Planning and Forecasting

WORK PACKAGE 7

Medical University of Vamna, Bulgaria
Catholic University of Leuven, Belgium

Sustainability plan (D071)

The sustainability plan is built on
the basis of The Knoster model (it
connects the symptom with the
components of change). The main
roles of the stakeholders’ group, the

policy dialogues, the educational
plans for transferring the knowledge

Mational Centre of Public Health and Analyses, Sofia, Bulgaria

and the indicators for monitoring
the implementation are considered
in the sustainability plan.
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x o i List of Experts — release 1
Version — 1.0

Jaint Action Health Werkforce
Planning and Farecasting

Network of Experts (D072)

D072

List of Experts The Joint Action on Health Workforce

RELEASE 1 Planning & Forecasting, funded by the
Joint Action Health Workforce .
PN Forecamtaies) Health Programme of the European Union

is progressing towards the creation of a
platform for collaboration and exchange

of experts in Health Workforce Planning
WORK PACKAGE 7 and Forecasting. This network is urgently
needed to help the European Union to
identify and address the increasing
unbalance of health workforce.

Medical University of Varna, Bulgaria
Catholic University of Leuven, Belgium
Hational Centre of Public Health and Analyses, Sofia, Bulgaria

Fumcdnd by =] i’@ i
- i -J;Q;Mw KULRIVEN s/

x x - Funded by

Jofinit Actios Fealth Werifore the Health Frogramme
Planning and Forecaiting of the European Union




Report on Circular Migration Report on Circular Migration of the Health \
of the Health Workforce Workforce is a part of D074 Recommendations

towards Policy Making. This report provides an

overview on circular migration of the health

workforce and provides European Member States

Report - Final version
‘ ' Circular Migration of the Health Workforce
ettt et Ve WP7- Cathnlic I.Jm‘velrsity of Leuven, Bellgium . . . .
edteal University of Yama, Buleara with prellmlnary gu1dance on how source and
destination countries may cooperate in order to

find a mutually beneficial solution in terms of

WP7 Report circular mobility of the health workforce, within

on Circular = the framework of the WHO Global Code of

Migration of x x Practice.
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Worgor o0 ity Concept of the technical recommigndatio

& recommendations towards pothn
- (D073, D074)

S X
This document presents in a concise form the
WP7 e _ . o vision and recommendations for a sustainable
Concept of the . = . 9
technical I h l development of the EU cooperation in the
recommendations &

health workforce planning and forecasting. It
is a deliverable of the Joint Action on Health
Workforce Planning and Forecasting (JAHWF)
in accordance with the Grant Agreement of
the European Commission.
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ORGANISING THE STAKEHOLDERS

INVOLVEMENT

results communication policy maker invol
diffaran forr msrvd-lﬂmm s o sakaclders i ey v o btorml et
the local regulat

Key message:
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THE JOINT ACTION ON HEALTH
WORKFORCE IN PERSPECTIVE
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P 3 ANALYSIS ON HEALTH WORKFORCE
¢ [\/ . TERMINOLOGY
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Available and accurste data on heslth workforce is essential for health workforce planning.
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Combined and Complete HWF
Planning and Forecasting

Guide(D080)

It will contain the Information
sheets created by WPs on topics
of:

Terminology, HWF Planning
Data and Mobility Data

Quantitative Methods for EU
HWF Planning and Forecasting
Horizon Scanning
Sustainability
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Supporting tools of sustainability

Work Package 1

- presentation of the Joint Action on the outside
fostering networking among the partners
organization of Plenary Assembly
coordination of consistency and scientific validity of the JA outputs

Work Package 2
communication of results to the wider audience
co-organization of the JA conferences
organization of the Stakeholder forum
managing website and webportals

Work Package 3
systematic approach for the internal evaluation
verification that Joint Action is being implemented as planned
ensuring the quality of the deliverables
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THANK YOU FOR
YOUR ATTENTION

Contact: zuzana.matlonova®@health.gov.sk
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