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Work Package 5 Meeting
kick off & workshop

22 Ministry of Health, Rome, ITALY

Joint Action on European
Health Workforce
Planning and Forecasting
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16th of May 2013 - Programme

» 14.00/14.50
Welcome & Registration

» 15.00/18.00
Kick Off of the WP5

» 18.10/20.20
Free time

» 20.30
Dinner in a restaurant
in the city center

Contents of the Kick Off

>

Position of the WP5 in the Joint
Action

Goals & Objectives

Models

Gantt Chart of the project
Deliverables & Delivery
Structure & Responsibilities
Risks, Issues and Change
Management
Communication

Budget & Reporting activity
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17thof May 2013 - Programme

» 8.30/9.20
Registration and breakfast

» 9.30/13.30
Workshop

» 13.40
Lunch at the cafeteria
self-service of the Ministry.

» 14.45/ 16.30
Informal discussion, for those
who can stay.
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Contents of the workshop

» The focus will be on the planning process and forecasting models in use in
our partners' Country.

» We will start presenting and discussing our methodology based on the
content of feasibility study of the OECD document, on the review of
forecasting models in 17 countries, and the review of existing literature.

» We will ask to the participants to share their experience and knowledge of
their own Countries on this matter. In particular we would like to go in depth
distinguishing, in the different Countries, between "planning processes”
(actors involved, objectives, procedures, law aspects, stakeholders, strengths
and weaknesses) and "forecasting models", if existing (projection period,
professions in focus, drivers and indicators used in the models, results of the
forecasting, eventually failures and successes of the forecasting).

» We will split the participants into two separate focus groups: one on
forecasting models and the second one on planning processes.

» At the end we will meet everybody in a final plenary session.
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How to reach the Ministry from Fiumicino Airport

By Taxi
(30/40 minutes)

» You can find the taxi
station just outside the
Arrival zone (€ 30/40,
depends on traffic).

By train and bus
(1hour and 30 minutes)

>

Take Leonardo Express train
to Termini Station (€ 14) or
the FL1 train to Rome and
stop at Ostiense Station (€ 8).

Take the subway B Line -
direction Laurentina - and
stop at EUR Palasport station
(ticket €1,50).

Take the bus 777 and stop in
Viale Oceano Pacifico corner

to Viale Avignone (ticket
€1,50).
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General information

Who /what SITE

Ministry of Health http://www.archeo.salute.gov.it/indexEnglish.jsp

AGENAS http://www.agenas.it/
NATIONAL AGENCY FOR
REGIONAL HEALTHCARE

Rome info http:/ /www.rome.info/
Rome Museum http://en.museiincomuneroma.it/

Tourist information http://www.turismoroma.it/?lang=en

Train from/to http:/ /www.trenitalia.com/cms/v/index.jsp?vgnextoid=f12f3
Fiumicino Airport bf7c819a110vVgnVCM1000003f16f90aRCRD

Wikipedia Rome http://en.wikipedia.org/wiki/Rome

Tourist general Telephone +39.060608

information




