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Overview of the WP1 Processes 

1. Grant Agreement and Consortium Agreement  

2. Templates and tools  

3. Progress management 

4. Risk, issue and change management 

5. Program support 

6. Internal communication 

7. Reporting 

8. Financial management 

9. Coordination activities: Meetings 
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Website    Email 

http://www.euhwforce.eu/  EUHWForce@health.belgium.be  
 

 

Joint Action Coordinator : Michel Van Hoegaerden 

michel.vanhoegaerden@health.belgium.be  
 

WP 1 Leader : Lieve Jorens 

lieve.jorens@health.belgium.be  
 

WP1 Project Officer : Maria D’Eugenio 

maria.deugenio@health.belgium.be  

 

WP1 Project Officer : Veronique De Gres 

veronique.degres@health.belgium.be 
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Thank you for your attention ! 8 


