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Overview	
  

•  Approaches	
  for	
  the	
  evalua0on	
  process	
  
•  Evalua0on	
  methods	
  and	
  tools	
  
•  Prepara0on	
  of	
  the	
  evalua0on	
  strategy	
  and	
  
approval	
  



Output	
  evaluation
Compliance to	
  the	
  content

WPs 4,	
  5,	
  6,	
  7

Outcome evaluation
Lessons learnt and	
  
recommendations
WPs 4,	
  5,	
  6,	
  7	
  

Process evaluation
Compliance to	
  the	
  rules

WPs 1,	
  2,	
  4,	
  5,	
  6,	
  7

ACHIEVEMENT	
  OF	
  
THE	
  JA	
  OBJECTIVES,	
  
IMPLEMENTATION
AND	
  
SUSTAINABILITY	
  OF	
  
THE	
  JA	
  IN	
  2016

The	
  general	
  
objective	
  of	
  the	
  
JA	
  EUHWforce	
  
in	
  2013:
To	
  help	
  
countries	
  to	
  
move	
  forward	
  
on	
  the	
  planning	
  
process	
  and	
  
prepare	
  the	
  
future	
  of	
  the	
  
HWF.

Final evaluation reportInterim evaluation report

Approaches	
  for	
  the	
  Evalua1on	
  	
  
Process	
  in	
  the	
  EUHWforce	
  



Output	
  Evalua1on	
  

Deliverable	
   Evalua1on	
  Method	
   Evalua1on	
  tool	
  

Deliverables	
  of	
  the	
  WPs	
  4,	
  5,	
  6	
  and	
  7	
   Review	
  process	
  of	
  the	
  
deliverables	
  on	
  the	
  basis	
  of	
  
the	
  WP	
  and	
  MO	
  reports	
  and	
  
minutes	
  of	
  the	
  mee0ngs	
  

Check	
  lists	
  for	
  reviewing	
  
based	
  on	
  Criteria	
  agreed	
  
with	
  the	
  WP	
  leaders	
  	
  
and	
  MO	
  

      A	
  semi-­‐structured	
  
Ques1onnaire	
  based	
  
on	
  Quality	
  criteria	
  
agreed	
  with	
  the	
  WP	
  
leaders	
  and	
  MO	
  

Expert	
  reference	
  groups	
  
assess	
  the	
  quality	
  of	
  the	
  
selected	
  deliverables	
  	
  

Technical	
  recommenda0ons	
  for	
  the	
  
sustainability	
  of	
  the	
  JA	
  by	
  the	
  WP7	
  

Chapters	
  in	
  the	
  European	
  health	
  
workforce	
  planning	
  and	
  forecas0ng	
  
guide	
  by	
  the	
  WPs	
  4,	
  5	
  and	
  6	
  



	
  Outcome	
  Evalua1on	
  

Deliverable	
   Evalua1on	
  Method	
   Evalua1on	
  Tool	
  	
  
	
  	
  

Semi-­‐structured	
  themes	
  for	
  
interviews	
  agreed	
  with	
  the	
  
WP	
  leaders	
  and	
  MO	
  

Interviews	
  with	
  knowledge	
  
brokers	
  and	
  stakeholders	
  
on	
  selected	
  deliverables	
  

Deliverables	
  of	
  
the	
  WP6	
  &	
  WP7	
  

Deliverables	
  of	
  the	
  
WPs	
  	
  4,	
  5,	
  6	
  and	
  7	
  

Semi-­‐structured	
  themes	
  for	
  
interviews	
  agreed	
  with	
  the	
  WP	
  
leaders	
  and	
  MO	
  

Check	
  lists	
  &	
  ques0onnaires	
  based	
  
on	
  structured	
  criteria	
  agreed	
  with	
  
the	
  WP	
  leaders	
  and	
  MO	
  

Reviews	
  of	
  the	
  changes	
  made/	
  
planned	
  changes	
  on	
  the	
  basis	
  
of	
  the	
  reports	
  	
  

Interviews	
  of	
  the	
  focus	
  
groups	
  for	
  evalua0ng	
  the	
  
changes	
  and	
  impact	
  	
  



Process	
  Evalua1on	
  

Deliverable	
   Evalua1on	
  method	
   Evalua1on	
  tool	
  

a)	
  Docs	
  presented	
  by	
  WPs	
  1,	
  2,	
  4,	
  5,	
  
6	
  and	
  7	
  and	
  MO,	
  i.e.	
  
•  Stage	
  plans	
  
•  Progress	
  reports	
  	
  
•  Minutes	
  of	
  the	
  mee0ngs	
  	
  
•  Risk	
  and	
  Issue	
  templates	
  
	
  	
  
b)	
  The	
  reviser's	
  reports	
  by	
  the	
  WP1	
  

Review	
  process	
  of	
  	
  
the	
  formal	
  reports	
  

Check	
  lists	
  based	
  
on	
  the	
  structured	
  
criteria	
  agreed	
  
with	
  the	
  WP	
  
leaders	
  and	
  MO	
  



Prepara1on	
  of	
  the	
  Evalua1on	
  	
  
Strategy	
  in	
  2013	
  

•  WP3	
  kick-­‐off	
  mee0ng	
  on	
  12	
  April	
  in	
  Brussels	
  
-­‐  The	
  Commission,	
  Program	
  Manager,	
  WP1	
  and	
  WP	
  leaders	
  

•  Dra[	
  evalua0on	
  indicators	
  for	
  comments	
  of	
  the	
  WP	
  leaders	
  based	
  on	
  the	
  
SMART	
  analysis	
  on	
  23	
  May	
  and	
  4	
  June	
  

•  Mee0ngs	
  with	
  the	
  Program	
  Manager	
  and	
  WP	
  leaders	
  regarding	
  the	
  dra[	
  
evalua0on	
  indicators	
  on	
  12	
  and	
  14	
  June	
  in	
  Budapest	
  

•  The	
  1st,	
  2nd	
  and	
  3rd	
  dra[	
  evalua0on	
  strategy	
  sent	
  for	
  comments	
  June,	
  July	
  
and	
  Sept.	
  Feedback	
  by	
  the	
  Commission,	
  WP1	
  and	
  WP	
  leaders	
  and	
  Evalua0on	
  Partners.	
  

•  Finalised	
  and	
  approved	
  by	
  Execu0ve	
  Commi^ee	
  in	
  Sept	
  2013.	
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