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The governance 

NATIONAL LEVEL 

The Parliament adopts laws 

setting general principles on 

health matters 

Regions are responsible  for  

the implementation and 

management of health policies 

REGIONAL LEVEL 

The Italian Healthcare system is characterized by strong public sector presence: 

 Local Health Authorities, Public Hospitals, Universities,… 

 Public health spending accounts for about 79% of total expenditure 



Pattern of roles in health workforce planning  

National needs =  
S Regional needs 

Bottom-up approach to 
NHS human resources 
forecasting 

Top-down data check and 
central government proposal 

Government-Regional 
agreement 

Regions define their own 
professionals needs  

Ministry of Health makes its 
time and geographical data 
consistency analysis and 
comparison 

Ministry of University 
defines number of 
entrants to degree 
courses 

Medical and 
health 
professional 
associations’ 
needs 



Diversity among Regions… 
Different density 
of professionals 

Different delivery 
services organization 

Different management 

of health policy 

Different health 

regional plan 

Different budget 

constraints 

Different demographic  

indicators 

 Different planning  

methods! 



Current critical issues in the process 
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amount 

Single regional needs National needs overall 

Collectivity considered 

Variables investigated  Methodology applied  

Partecipants involved 

Indicators used 
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What will we await from pilot study? 

pilot 
study 

Regions 

good trial 
results 

More efficent 
planning 
process 



Thanks to… 

provide methodologies that Regions may         
adapt to their needs 
 

…shared 
criteria  

and methods 

…easier  
reading 

of 
results 

 

…exchange of 

good 
practice 

…more 

equilibrium 

among 

Regions 




