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 Promote, by coordinating and supporting, the implementation 
of procedures set for Public Administration in matter of 
organization and management of human resources, in Health 
Ministry departments and institutions. 

 Ensure the establishment of centralized common activities in 
the areas of human resources for Health Ministry 

 Coordination of the activities related to the definition and 
development of human health resources policies, including 
setting standards and guidelines for the careers, professional 
exercise, labour regimes, collective negotiation, human 
resources databases, education and professional training and 
studies of human resources in the health sector. 
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 Guarantee the planning of human health resources in order to 
provide   the needs of the health system. 

 To establish an integrated system of indicators, and an 
adequate base for the characterization of human resources in 
the health sector, in order to provide definition of policies 
and a forethought management of human health resources. 

 Ensure the collection and the quality of the information 
needed to produce statistics and other information for the 
appropriate management of human resources. 

 Ensure an integrated management of human resources and 
keep an updated database, in cooperation with other 
departments and agencies. 
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Source: Balanço Social/Social Balance 2010-2011 and Inventory 2012  
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Source: Balanço Social/Social Balance 2010-2011 and Inventory 2012  
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Source: Balanço Social/Social Balance 2010-2011 and Inventory 2012  



Work Package 5  10 
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 Actors involved – ACSS, IP, Regional Health Authorities (ARS), 
Professional associations, IM (Medical Training) 

 Objectives – answer according to the demand and the number 
and kind of HWF available. 

 Procedures – Analyze data of human resources (physicians), 
demand made by the ARS and negotiation with the five 
regions, in the mainland. 

 Law aspects – The legal frame is highly detailed for the 
PHCare. 

 Stakeholders - Regions, Professional associations, IM (Medical 
Training Consultant Board) 

 Strengths – Negotiations and participation of professional 
associations and health regions. Now we are trying to call for 
global data – social, public and private sectors. 

 Weaknesses –The lack of a model that allows the integration 
of all the data sources in a comparable way. 
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 Projections period – five to ten years 

 Professions on focus – Physicians and Nurses 

 Drivers and indicators used in models – N.º of people retired, 
n.º of physicians prepared to enter the system, n.º of 
physicians in the system, national and regional ratios. 

 Results of the forecasting –With these data we can find out 
whether we have a lack or surplus of HWF, and what kind of 
professionals, in different levels of health care and different 
regions of the country.    

 Failures and successes of forecasting - It’s very difficult to 
find out the “right” ratios by specialties, and integrate these 
ratios in the forecasting models. There are some deep 
differences among specialties across countries.  
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 Create and implement a  model of planning and forecasting 
health workforce that is and strong  and takes into account 
the possible supply and demand, the population with its 
characteristics and health goals as decide at political level. 
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