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PORTUGAL - HEALTH MINISTRY

g GOVERNO DE MINISTERIO DA SAUDE
% PORTUGAL

Sector Empresarial d

Administrago Direta Administragao Indireta

-Geral
Actividades em Saude

d Centros Hospitalares EPE

r— Direcio-Geral da Saude

1
3

Hospitais EPE

SERVIGO NACIONAL DE SAUDE (SNS)
1- O membro do Governo responsavel pela area da salde exerce poderes de superintendéncia e tutela, nos termos da lei, sobre todos os servigos e estabelecimentos do SNS,

! ente da resp juridica.

2 - Integram o SNS todos os servicos e enti publicas pr de cui de salde, i os de centros de salde, os estabelecimentos
i . ite da sua desi 3o, e as uni locais de saude.

3 - Os servicos e estabelecimentos a que se refere o p! artigo reg po i

r propria.
(Artigo 7.° do Decreto-Lei n.° 214/2011, de 29 de dezembro, que aprova a Lei Orgénica do Ministério da Satide)
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|. Mission and responsibilities of the ACSS,
IP in Human Resources Area

» Promote, by coordinating and supporting, the implementation
of procedures set for Public Administration in matter of
organization and management of human resources, in Health
Ministry departments and institutions.

» Ensure the establishment of centralized common activities in
the areas of human resources for Health Ministry

» Coordination of the activities related to the definition and
development of human health resources policies, including
setting standards and guidelines for the careers, professional
exercise, labour regimes, collective negotiation, human
resources databases, education and professional training and
studies of human resources in the health sector.

Work Package 5 4
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Portugal Central Administration of the Health System, IP

Conselho Diretivo

{
/

DRS - Departamento
DF! - Departaments DPS - Departamento Gestdo da Rede de DRH - Departamento DAG - Departamento

P < Gestao e Financiamento’ : Gestao e Planeamento Gestao e Administracao
AL Servigos e Recursos estao e am
Gestao Financeira de Prestagoes de Satde zm Saiide ) de Recursos Humanos® Geral

i
f
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ll. Responsibilities of the Human Resources Department

» Guarantee the planning of human health resources in order to
provide the needs of the health system.

» To establish an integrated system of indicators, and an
adequate base for the characterization of human resources in
the health sector, in order to provide definition of policies
and a forethought management of human health resources.

» Ensure the collection and the quality of the information
needed to produce statistics and other information for the
appropriate management of human resources.

» Ensure an integrated management of human resources and
keep an updated database, in cooperation with other
departments and agencies.
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lll. Evolution of the Human Health Resources in NHS

Norte 43426 42 948 42 548

Centro 1 Y,E 24445 24 041 24 249 -[J,E
Lisboa e VT 36,4 45.741 44722 47 252 33
Alentejo 5,1 6.460 6479 6.650 29
Algarve 45 2449 5463 5.595 2.1
TOTAL 1000 125.527 123653 126.294 0,6

Source: Balanco Social/Social Balance 2010-2011 and Inventory 2012
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V. Evolution of the Human Health Resources in NHS

Hospitals 89.733 87.347 66.919

Health centers 24 581 24185 24 298 1,2
Local health units 11213 12121 13.077 16,6
TOTAL 125.527 123.653 126.294 0,6

Source: Balanco Social/Social Balance 2010-2011 and Inventory 2012

Work Package 5 8



§‘*’:@ u% ‘ M%,%:%/m age_ﬂa_sw%'?\ﬁ%gﬁﬁl?m"REEFe)%RNALI

V. Evolution of the Human Health Resources in NHS

Physicians 23324 23894 27534 181
MNurses 39.686 39.528 40.202 1,3
Other health professionals (higher

education/professional specialization) (1) 1504 1486 1478 5.1
Paramedical professions (2) 7669 7604 7.853 2.4
Other 03.344 21.141 49277 76
TOTAL 125.927 123.653 126.294 06

(1) Pharmacy / Sanitary Engineering /Nutrition /Clinical Psychology/Physical Hospital /Laboratory /Genetics
{2) Physioteraists (Covers 17 health professionsProfessions regulated by the Ministry of Health)

Source: Balanco Social/Social Balance 2010-2011 and Inventory 2012
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VI. Evolution of the Human Health Resources in NHS

Mational Health Service 125527 123653 126204
Other 4729 4751 4179 116
Health Ministry (Global) 130256 128.404 130473 0,2

Source: Balanco Social/Social Balance 2010-2011 and Inventory 2012
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VII. Physicians (2011)
(National Institute of Statistics)n and Out the NHS

Médicos especialistas (N.") por Local de residéncia e Especialidade medica; Anual {2011)
Physicians (N-*) by place of residence and specialty

Ginecologiae  Medicina gerale

Local de residéncial Cirurgia geral : J_ - : O
T Totd Cenerdl Estama?uk}gw obatetricia ian.ullar Qftalmologial {thapedl.ar Fﬂi.lﬁir.lﬁl' Psrquu.itrw especiaidades!

S Dentistry  Gynecology and Familyand  Ophthalmology Orthopedics Pediatrics Psychiatry Other

b Obstetrics ~ Gerneral Medicing
I I 0 I N N 0 I I N

Portugal 30433 1527 652 1538 5410 903 1011 1642 982 16822
Continente 29580 1417 638 1488 5251 81 981 1600 958 16306
Regizo Autonoma dos Agores 31 18 9 P il 1 1 il 13 26
Regido Autonoma da Madeira 532 i 3 T % 11 19 28 11 300

Wedicos especialistas (N.2) por Local de residéncia e Especialidade medica; Anual- INE, Estatisticas do Pessoal de Salde

The physicians count as many imes s specialties exercising

Source: hittp:Jwww.ine pt
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VIIl. Planning process

» Actors involved - ACSS, IP, Regional Health Authorities (ARS),
Professional associations, IM (Medical Training)

» Objectives - answer according to the demand and the number
and kind of HWF available.

» Procedures - Analyze data of human resources (physicians),
demand made by the ARS and negotiation with the five
regions, in the mainland.

» Law aspects - The legal frame is highly detailed for the
PHCare.

» Stakeholders - Regions, Professional associations, IM (Medical
Training Consultant Board)

» Strengths - Negotiations and participation of professional
associations and health regions. Now we are trying to call for
global data - social, public and private sectors.

» Weaknesses -The lack of a model that allows the integration

of all the data sources in a comparable way.
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IX. Forecasting Models

4

4

4

Projections period - five to ten years
Professions on focus - Physicians and Nurses

Drivers and indicators used in models - N.° of people retired,
n.° of physicians prepared to enter the system, n.° of
physicians in the system, national and regional ratios.

Results of the forecasting -With these data we can find out
whether we have a lack or surplus of HWF, and what kind of
professionals, in different levels of health care and different
regions of the country.

Failures and successes of forecasting - It’s very difficult to
find out the “right” ratios by specialties, and integrate these
ratios in the forecasting models. There are some deep
differences among specialties across countries.

Work Package 5 13



{ v 7
Q Meristore Lt Foktors agenas, Q&Em AR
X. Expectations

» Create and implement a model of planning and forecasting
health workforce that is and strong and takes into account
the possible supply and demand, the population with its
characteristics and health goals as decide at political level.
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THANK YOU
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