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Consortium 

UK:	
  Health	
  Poverty	
  Ac2on	
  

Netherlands:	
  Wemos	
  
Founda2on	
  

AMREF	
  Italy	
  

Medicus	
  Mundi	
  Interna2onal	
  

Romania:	
  Centre	
  for	
  Health	
  
Policies	
  and	
  Services	
  Spain:	
  Federación	
  de	
  

Asociaciones	
  Medicusmundi	
  en	
  
España	
  

Poland:	
  Humanitarian	
  Aid	
  
Founda2on	
  Redemptoris	
  Missio	
  Memisa	
  Belgium	
  

Germany:	
  terre	
  des	
  hommes	
  



Associates 

•  WHO/Europe	
  

•  European	
  Forum	
  for	
  Primary	
  Care	
  

•  Health	
  Workforce	
  Advocacy	
  Ini2a2ve	
  

•  WHO	
  –	
  Global	
  Health	
  Workforce	
  Alliance	
  

•  Ac2on	
  for	
  Global	
  Health	
  Europe	
  

•  Regional	
  Network	
  for	
  Equity	
  in	
  Health	
  in	
  East	
  and	
  
Southern	
  Africa	
  (EQUINET)	
  



What do we want to achieve? 
Contribu2ng	
  from	
  Europe	
  to	
  a	
  sustainable	
  HWF	
  worldwide,	
  using	
  a	
  
rights-­‐based	
  approach	
  –	
  promo2ng	
  the	
  right	
  to	
  health	
  and	
  the	
  rights	
  
of	
  migrant	
  health	
  workers	
  to	
  fair	
  treatment;	
  

Developing	
  and	
  sharing	
  tools	
  for	
  policy	
  analysis	
  and	
  (inter)ac2on	
  to	
  
increase	
  knowledge	
  and	
  understanding	
  of	
  human	
  resources	
  from	
  a	
  
global	
  health	
  perspec2ve;	
  

Concrete:	
  transla2on	
  of	
  the	
  WHO	
  Global	
  Code	
  of	
  Prac:ce	
  on	
  the	
  
Interna:onal	
  Recruitment	
  of	
  Health	
  Personnel	
  and	
  other	
  
interna2onal	
  agreements,	
  mapping	
  stakeholders,	
  organizing	
  mee2ngs	
  
with	
  stakeholders’	
  representa2ves	
  =	
  mul:-­‐stakeholder	
  approach,	
  
sharing	
  best	
  prac2ces;	
  

Bringing	
  the	
  work	
  on	
  the	
  Code	
  more	
  at	
  the	
  centre	
  of	
  EU	
  debate	
  via	
  
exchange	
  and	
  dialogue	
  between	
  countries.	
  



Activities – Tools for Policy Analysis 

•  Produc2on	
  of	
  a	
  Users’	
  Kit	
  =	
  Basic	
  awareness	
  
raising	
  tool	
  



Activities – Tools for Policy Analysis 

•  Na2onal	
  stakeholders’	
  analysis/	
  Power	
  rela2ons	
  
map	
  and	
  (inter)na2onal	
  recommenda2ons.	
  



Activities – Tools for Policy Analysis 

•  Collec2on	
  of	
  European	
  Best	
  Prac2ces/	
  Case	
  
Studies	
  

à	
  At	
  na:onal	
  level	
  –	
  e.g.	
  the	
  charter	
  on	
  the	
  migra2on	
  
of	
  interna2onal	
  Medical	
  staff	
  of	
  Because	
  health	
  (BE);	
  
but	
  also	
  at	
  local	
  level	
  –	
  e.g.	
  incorpora2on	
  of	
  the	
  
WHO	
  Code	
  and	
  EPSU-­‐HOSPEEM	
  Code	
  into	
  Corporate	
  
Social	
  Responsibility	
  policies	
  of	
  hospitals	
  (NL).	
  

	
  	
  



Activities – Tools for Policy Analysis 

Development	
  of	
  an	
  interac2ve	
  web	
  dialogue	
  –	
  available	
  in	
  
February	
  2014	
  	
  



Activities – Stakeholder engagement 

•  Mee2ngs	
  with	
  health	
  workers’	
  representa2ve	
  
bodies	
  at	
  na2onal	
  level	
  

–  Building	
  and	
  enlarging	
  'cons2tuency'	
  of	
  
stakeholders	
  



Activities – Stakeholder engagement 

•  One	
  workshop	
  in	
  each	
  of	
  the	
  8	
  countries	
  

–  Working	
  session	
  with	
  key	
  decision	
  makers	
  about:	
  
a)	
  challenges	
  to	
  CoP	
  implementa2on	
  in	
  the	
  
country;	
  b)	
  possible	
  solu2ons.	
  



Activities – Stakeholder engagement 

l  UK	
  28	
  October	
  2013	
  	
  
l  The	
  Role	
  of	
  Health	
  Workers	
  in	
  

Improving	
  the	
  Health	
  of	
  Women	
  
and	
  Girls	
  in	
  Low	
  and	
  Middle	
  
Income	
  Countries	
  +	
  reflec2on	
  on	
  
domes2c	
  health	
  policies.	
  

l  Italy	
  12	
  December	
  2013	
  

l  Austerity	
  policies	
  and	
  the	
  health	
  
systems:	
  which	
  impact	
  on	
  health	
  
workforce	
  shortages	
  and	
  
migra2ons?	
  

l  Poland	
  first	
  semester	
  2014	
  

l  Developing	
  policies	
  to	
  prevent	
  
maldistribu2on	
  and	
  shortage	
  of	
  
health	
  workers	
  within	
  our	
  country	
  
through	
  dialogue	
  and	
  
collabora2on.	
  

l  Germany	
  13	
  March	
  2014	
  

l  Health system strengthening in 
the global south and domestic 
health workforce policies in 
Germany.  

E.g. 



Activities – Stakeholder engagement 

•  E.g.:	
  

•  Side	
  event	
  at	
  World	
  Health	
  Assembly,	
  May	
  2013	
  

•  Oslo	
  consulta2on	
  Human	
  Resources	
  for	
  Health	
  for	
  high	
  
income	
  countries,	
  September	
  2013	
  

•  Third	
  Global	
  Forum	
  on	
  Human	
  Resources	
  for	
  Health,	
  
November	
  2013	
  

•  Collabora2ng	
  partner	
  in	
  the	
  Joint	
  Ac2on	
  on	
  Health	
  
Workforce	
  Planning	
  and	
  Forecas2ng	
  

	
  

	
  



Activities – Stakeholder engagement 

•  Workshop	
  for	
  Members	
  of	
  the	
  European	
  
Parliament	
  (MEPs)	
  –	
  October	
  2014	
  

–  Dialogue	
  based	
  on	
  the	
  project’s	
  objec2ves	
  and	
  
achieved	
  results,	
  and	
  mobilizing	
  them	
  on	
  issues	
  of	
  
policy	
  coherence	
  related	
  to	
  HRH.	
  



Activities – Stakeholder engagement 

•  Prepara2on	
  and	
  endorsement	
  of	
  a	
  Final	
  Call	
  to	
  
Ac2on	
  on	
  HRH	
  support	
  

–  Campaign	
  that	
  supports	
  contribu2ons	
  from	
  
Europe	
  to	
  a	
  sustainable	
  health	
  workforce	
  
worldwide;	
  e.g.	
  via	
  compliance	
  with	
  interna2onal	
  
agreements	
  that	
  benefit	
  human	
  resources	
  for	
  
health.	
  



Activities – Stakeholder engagement 

•  European	
  Conference	
  

–  Closing	
  ac2vity	
  the	
  WHO-­‐EURO	
  regional	
  commikee	
  
mee2ng	
  in	
  2015;	
  

–  Par2cipa2on	
  of	
  all	
  EU	
  Member	
  States	
  delega2ons	
  and	
  
decision-­‐makers,	
  of	
  EC	
  representa2ves,	
  of	
  WHO	
  and	
  of	
  
other	
  professional	
  groups/founda2ons/networks;	
  

–  Presenta2on	
  of	
  main	
  project	
  results	
  plus	
  Call	
  to	
  Ac2on.	
  



Bra2slava,	
  30	
  January	
  2014	
  


