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Pilot projects in the JA EUHWF 

JOINT	  
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•  Sharing Knowledge  
•  Working together 
•  Exchange between 

Member States 

•  Usable output  
•  Tangible outcome 
•  Focus on practice  
	  



The JA EUHWF : Tangible outcome 
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For the Joint Action: 
•  Testing adequacy of the proposed methodology 
•  Assessing the feasibility of a region/country scale implementation 
•  Designing an implementation protocol 
•  Assessing whether the implementation protocol is realistic and 

workable 
•  Identifying practical or logistical problems which might occur 

during the implementation and drawing lessons learned 
•  Determining what resources (finance, staff) are needed for the 

implementation 
•  Convincing other stakeholders that the method and 

implementation protocol is worth supporting 

Good reasons for conducting a pilot study 



For the Participants: 
•  Training in the method and protocols 
•  Coaching during the implementation 
•  Detailed follow up of results and next steps 
•  Assuming a lead role and example for other countries  

Good reasons for conducting a pilot study 



Thank you for your attention ! 


