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WP5 - Activities for the first half of 2014 

1.  Guarantee	
  high	
  level	
  support	
  
2.  Nominate	
  a	
  project	
  leader	
  
3.  Contact	
  	
  and	
  inform	
  the	
  stake	
  holders	
  
4.  Firenze	
  (Italy)	
  	
  proposed	
  date	
  to	
  meet	
  the	
  
groups	
  :	
  7:th	
  of	
  May	
  
5.  Firenze	
  (Italy)	
  expert	
  meeIng	
  on	
  methods:	
  
8-­‐9:th	
  of	
  May	
  
6.  	
  Lisbona	
  (Portugal)	
  proposed	
  week	
  to	
  meet	
  the	
  
groups:	
  16-­‐20:th	
  of	
  June	
  

1.  Discuss	
  the	
  MDS	
  and	
  the	
  projecIon	
  model	
  
2.  Discuss	
  the	
  	
  planning	
  model	
  
3.  Decide	
  on	
  indicators	
  (with	
  WP3	
  and	
  WP7)	
  
4.  IdenIfy	
  	
  training	
  needs	
  



DOCTORS	
  

Professions 

It	
  is	
  required	
  that	
  all	
  five	
  professionals	
  are	
  
covered	
  by	
  the	
  Pilot	
  Studies	
  

DENTISTS	
  

NURSES	
  

MIDWIVES	
  

PHARMACISTS	
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  holders – dentists

Project structure 

The	
  professions	
  
are	
  grouped	
  
by	
  length	
  

of	
  	
  educa5on	
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1.	
  Prepare	
  
scope	
  and	
  
team	
  

Create	
  the	
  project	
  teams.	
  	
  
	
  	
   	
  	
   	
  	
  

Have	
  the	
  teams	
  meet	
  and	
  share	
  
informa5on	
  on	
  country	
  or	
  region	
  
specific	
  informa5on	
  and	
  current	
  
planning	
  ac5vi5es.	
   	
  	
  
Pilot	
  study	
  contract	
  subscribed	
  	
  
(Regions	
  with	
  WP1).	
   	
  	
   	
  	
  
Design	
  roles	
  and	
  responsibili5es:	
  
who	
  will	
  be	
  project	
  leader	
  of	
  the	
  
pilot	
  study;	
  who	
  will	
  be	
  point	
  of	
  
contact	
  in	
  every	
  region/country;	
  
who	
  will	
  work	
  on	
  the	
  field.	
   	
  	
   	
  	
  

Planning of the activities on three years (1) 
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2.	
  Prepare	
  
content	
  
and	
  
rollout	
  

Define	
  the	
  draO	
  model	
  and	
  discuss	
  
with	
  the	
  teams.	
   	
  	
   	
  	
   	
  	
  

Finalize	
  the	
  model.	
  

Present	
  the	
  final	
  model.	
  
	
  	
  

Visit	
  the	
  pilot	
  site	
  (Portugal	
  and	
  
one	
  of	
  the	
  italian	
  regions).	
  

Iden5fy	
  training	
  needs	
  for	
  the	
  
teams	
  and	
  train	
  the	
  teams.	
  

Define	
  the	
  stakeholders	
  groups.	
  

Present	
  the	
  model	
  of	
  planning	
  and	
  
forecas5ng	
  and	
  define	
  the	
  role	
  of	
  
the	
  stakeholders	
  groups.	
  
Define	
  necessity	
  to	
  introduce	
  new	
  
regula5ons	
  on	
  local	
  or	
  central	
  
level.	
   	
  	
   	
  	
  

Define	
  the	
  steps	
  for	
  the	
  roll	
  out	
  of	
  
the	
  pilot	
  project	
  and	
  create	
  a	
  
detailed	
  planning	
  

Define	
  milestones	
  and	
  
deliverables	
  for	
  the	
  roll	
  out	
  of	
  the	
  
pilot	
  project.	
  

Decide	
  how	
  the	
  project	
  will	
  be	
  
evaluated	
  and	
  fix	
  indicators	
  for	
  
the	
  evalua5on	
  together	
  with	
  
WP3.	
   	
  	
   	
  	
  

Planning of the activities on three years (2) 



Phase	
   AcIvity	
  

M
7	
  

M
8	
  

M
9	
  

M	
  
10	
  

M	
  
11	
  

M
12	
  

M1
3	
  

M
14	
  

M
15	
  

M
16	
  

M
17	
  

M
18	
  

M
19	
  

M
20	
  

M
21	
  

M
22	
  

M
23	
  

M
24	
  

M
25	
  

M
26	
  

M
27	
  

M
28	
  

M2
9	
  

M3
0	
  

M
31	
  

M
32	
  

M
33	
  

M
34	
  

M	
  
35	
  

no
v-­‐
13
	
  

di
c-­‐
13

	
  
ge
n-­‐
14
	
  

fe
b-­‐
14

	
  

m
ar
-­‐1
4	
  

ap
r-­‐
14
	
  

m
ag
-­‐1
4	
  

gi
u-­‐
14
	
  

lu
g-­‐
14
	
  

ag
o-­‐
14
	
  

se
t-­‐
14
	
  

o<
-­‐1
4	
  

no
v-­‐
14
	
  

di
c-­‐
14

	
  
ge
n-­‐
15
	
  

fe
b-­‐
15

	
  
m
ar
-­‐1
5	
  

ap
r-­‐
15
	
  

m
ag
-­‐1
5	
  

gi
u-­‐
15
	
  

lu
g-­‐
15
	
  

ag
o-­‐
15
	
  

se
t-­‐
15
	
  

o<
-­‐1
5	
  

no
v-­‐
15
	
  

di
c-­‐
15

	
  

ge
n-­‐
16
	
  

fe
b-­‐
16

	
  
m
ar
-­‐1
6	
  

3.	
  Rollout	
  
the	
  Pilot	
  
project	
  

Start	
  to	
  collect	
  informa5on	
  and	
  
to	
  build	
  up	
  a	
  test	
  model.	
   	
  	
   	
  	
   	
  	
  

Kick-­‐off.	
  

Perform	
  the	
  planning	
  circle	
  a	
  
couple	
  of	
  5mes	
  with	
  the	
  stake-­‐
holders	
  groups.	
   	
  	
  

4.	
  EvaluaIon	
  
of	
  the	
  Pilot	
  
project	
  

To	
  be	
  determined	
  together	
  with	
  
WP3.	
  

Check	
  the	
  value	
  of	
  the	
  
implementa5on	
  and	
  make	
  
sugges5ons	
  to	
  improve	
  it.	
  
To	
  be	
  determined,	
  together	
  with	
  
the	
  WP7	
  

5.	
  Create	
  the	
  
report	
  on	
  the	
  
Pilot	
  project	
  

To	
  be	
  determined.	
  
	
  

	
  	
   	
  	
  

Planning of the activities on three years (3) 
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