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D043 – general information

D043 delivers the results of Activity 3 of WP4

12 MSs involved

Title: A better understanding by MSs of the gaps between data 

they currently collect or use and the data they should have 

available for proper HWF planning on national levelavailable for proper HWF planning on national level

Basis: EC Feasibility study 2012, minimum key indicators 

defined by WP5, D043 Country Template



D043 – general information 2.

Objective: 

1) to identify causes for not collecting data and/or not using 

existing data for HWF planning purposes

2) to map practical problems of data collection and the 

involvement of national data collecting authorities

We concentrated on HWF Planning Process and DataWe concentrated on HWF Planning Process and Data

• The report identifies the gaps between currently collected 

data by MSs and the contents of the proposed MDS (GA)



Structure of D043 - planned content 

JA standard report structure

ResultsIntroduction Results

Objectives

Methods
Conclusions

Introduction

Recommendations



Structure of D043 - planned content 2.

• JA standard report structure - Glossary, Executive 

summary, JA framework, Reading path

• Introduction - brief summary on HWF Planning continuum 

and the principles of the D043 report

• Objectives - focus on revealing barriers, critical points in 

HWF planning-related process and data in 12 EU countries

• Results • Results 

• Conclusions

• Recommendations for national level and EU/international 

level

• Annexes - definitions, methods of Activity 3 work, Country 

Summaries 

Note: in blue first draft available



D043 – methods and frames of the analysis

• Literature review (pre-defined)

• Advanced desk search (online databases)

• All JA materials (i.e., country templates, survey content, 

draft reports, meeting materials and newly published JA 

approved materials)

• Country Summaries (prepared by WP4)• Country Summaries (prepared by WP4)

• Country Templates (January-March 2015)

• Rome and Budapest WP4 WS (all WS in the JA)

• Problem-based approach



Problem-based approach

• active learning centred process

• investigation of any real-world problem

• open-ended, context-specific problems

• discovers meaningful solutions

• core lies in collaboration, personal reflections and teamwork

• explanation of prior country knowledge

• knowledge construction• knowledge construction

• dialogue of experiences and reflections

• foster multiple ways of understanding



D043 starting point

HWF planning continuum



D043 analysis on HWF planning systems



D043 results on Elements of systematic, 

proper and comprehensive HWF planning



D043 results on clustering 



D043 results 2.

Trends that matter in HWF Planning

• structural imbalances 

• shortages in certain subspecialties, geographical areas

• ageing - rate of elderly population – also among HPs –

steadily increasing 

• paying attention to training capacity - sufficient supply• paying attention to training capacity - sufficient supply

• mobility trends affect significantly the operation of 

domestic HWF

• economic crisis



D043 results 3.

Medical doctor workforce monitoring, forecasting and 

planning are the most frequent



D043 results 4.

To assess the feasibility of having/enhancing national HWF 

Planning to adapt the supply to the variations of demand in 

their country in a 4 point Likert scale



HWF Planning Data Gap 

analysis



HWF Planning Process

Process

Data 

collection

Data reporting
Data 

Process Data reporting

Data flows

Data 

management



D043 starting point - Flow chart

Processes influencing Data quality



D043 results HWF Planning Process gaps



D043 results HWF Planning Process gaps



See also in your folder



D043 results on limiting factors

Flow chart



HWF Planning Data

Data

Data 

sources

Data Data Data Data 

availability

Methodology

Data 

categories



D043 results HWF Planning Data gaps

Similarly to HWF Planning process gap analysis



D043 results HWF Planning Data gaps



See also in your folder



Aim of the WS

• To discuss the findings

• To validate the main gaps

• To find the way out






