Objectives of the meeting 

MODULE 5
1. TO validate methodology used to
a. Weight the evaluation items (differentiating among more or less important items);
b. Evaluate the seven methodologies;
c. Select the good practices.
2. TO validate common strengths and weaknesses; in particular,
a. how we selected them (importance vs performance and the cut-off levels);
b. the results of the selection.
MODULE 4 
3. TO discuss on the content of specific and selected evidences (more important / more critical)
4. TO validate those content (after discussion).
[bookmark: _GoBack]MODULE 6 
5. TO validate the selected good practices.
6. TO discuss on the opportunity to add some missing practices, for a “full implementation” of a planning system.
7. TO validate the scheme to describe the good practices.



The process to reach the goals of the meeting

Detail of the validation phase



Flow chart of the meeting 
	COMPREHENSIVE PRESENTATION (WITHOUT DISCUSSION AND VALIDATION)
	PRESENTATION

	a) The structure of the handbook
	Plenary.
Web content demo (http://ink2.it/hwf/)
and slides

	b) The process to write the handbook
	

	c) State of the art / missing parts / deadlines
	

	· Q/A session on these 3 comprehensive points
	



	MODULE 5
	PRESENTATION
	DISCUSSION
	VALIDATION

	1. TO validate methodology used to
	Single Plenary Presentation for all the Module 5:
-presentation of strengths and weaknesses;
-presentation of the methodology to evaluate the 7 practices and to weight the items.
	
	

	a. Weight the evaluation items (differentiating among more or less important items);
	
	Discussion in sub-group
	Subgroup validation

	b. Evaluate the seven methodologies;
	
	Discussion in sub-group
	Subgroup validation

	c. Select the good practices.
	
	-
	Plenary validation

	2. TO validate common strengths and weaknesses; in particular,
	
	
	

	a. how we selected them (importance vs performance and the cut-off levels);
	
	Just presenting the findings of subgroup 1.a and 1.b
	Plenary validation

	b. the results of the selection (including selection of the good practices).
	
	
	



	MODULE 4
	PRESENTATION
	DISCUSSION
	VALIDATION

	3. TO discuss on the content of specific and selected evidences (the ones more important / the ones more critical)
	Presentation of evidences in subgroups
	Parallel groups discussing and improving the content of evidences
	-

	4. TO validate those content (after discussion).
	Plenary presentation of the working groups results
	Brief Q/A session
	Plenary validation



	MODULE 6
	PRESENTATION
	DISCUSSION
	VALIDATION

	5. TO validate the selected good practices.
	Plenary. Slides with brief involvement  of the country experts
	-
	Plenary validation

	6. TO discuss on the opportunity to add some missing practices, for a “full implementation” of a planning system.
	-
	Parallel groups discussing eventually missing practices (“start-up” point of view)
	Plenary validation

	7. TO validate the scheme to describe the good practices.
	Plenary. Slides.
	Brief Q/A session
	Plenary validation




Discussion outputs


Negative: 
- which changes and improvments needed?
- for handbook v.1 or v.2?


Improvments for v.1:
-  delivery deadlines?
- who?
- how to validate the requested  improvments


Changes / updates / developments for the handbook v.2:
- list of requested changes.


Positive


Validation
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