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The OBJECTIVE of the Pilot Project in Italy ™

v To(define the need9of Medical Doctors, Dentists, S—

Pharmacists, Nurses and Midwives by April 2016 using a

unique methodology)built and agreed with the Regions

and main national stakeholders.
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What we already done
(from Jan ‘15 till today)

KHOWING ABOUT THE
. Gap analysis compared to

the MDS
. Selection of indicators to

assess the current situation
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LINK TO
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. Stakeholders Analysis
. Modality of Stakeholders
ORGAMISING THE

STAKEHOLDER involvement

DATA SOURCES

INVOLVEMENT

. Identification of the criteria of choice

of the Forecasting Model
MAKING FUTURE HWF

FORECASTS . Definition of the Forecasting Model

ﬁ

the Health Programme
of the Ewropean Union




What we are going to do
(from today till Apr ‘16)

KHOWING ABOUT THE
. To measure the demand today

«  To measure the supply today
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ASSESSING THE CURRENT
HWF SITUATION

LINK TO
POLICY ACTIONS

. Stakeholders involvement

. Stakeholders roles
ORGAHNISING THE

DATA SOURCES

. To foresee the current stock by 5-10-15-25 years

STAKEHOLDER
INVOLVEMENT

. To foresee the major inflows and outflows by 5-10-15-25 years

MAKING FUTURE HWF
FORECASTS
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Timing and next steps
(from today till Apr ‘16)

*Discussion with regional stakeholder.
Ap r *Definition of the regionals needs.
Communication of the regional needs

‘15 Jar"16 | to the MoH.

15 2016
v

. ly. . . .
,ggrrgigz ;an:ggui:z;wp y *Evaluation of the Pilot project.
«To build 4-5 different scenario on the *Collecting feedbacks.

demand. *future steps.
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National steering Com\ﬁit-tees____ ___,_‘/

and Advisory Committees N
(from today till Apr ‘16) |

Nat Steer. Comm.
Apr And Adv. Comm.

15

Y
Nat Steer. Comm. e
And Adv. Comm.
(February ‘16)

Oct Apr
‘15 2016

v
Nat. Steer. Colmm. Nat. Steer.
(December ‘15)
Comm.
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SETTING THE GOALS

LINKING PLANS WITH
POLICY ACTIONS

PLANNING CAPACITY
EVALUATION

What we will do

(after Apr ‘16)

ORGANISATION

LINK TO
POLICY ACTIONS

DATA SOURCES

FORECASTING
MODEL
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