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Stakeholder forum - agenda

The aim of the Stakeholder forum:

Share the knowledge with the stakeholders J__ .

To lead the dialogue

To come to the conclusions addressing Joint Action activities and challenges leading
to improvement of the performance

Knowledge feed: \

1. The brief summary of the last Stakeholder forum in Bratislava
2. Stakeholder analysis results - qualitative analysis

3. Knowledge Brokers Network as essential supporting tool for dissemination and
stakeholder’s

network

Stakeholder working groups:
Explanation of the break-out groups
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STAKEHOLDER FORUM IN BRATISLAVA

(brief overview)

Stakeholders’ involvement in the JA EUHWF Stakeholder
Management

- Direct participation in one or more WPs

- Participation in the knowledge brokers network
- Participation in the Plenary Assembly meeting
- Participation in the Stakeholder forum

Stakeholder analysis

- 4 steps in achieving quality stakeholder analysis
- the results of the national stakeholder analysis
- challenges for the future in terms of further conduction of SKD analysis

Working model for the professional knowledge brokers

- professional knowledge broker network and the Joint Action
relationship

Discussion

Jofirit Artios Heghth Weridfote the Health Pregramme
Plarning and Forecutting of the European Union

] )
x x “ Funded by



STAKEHOLDER ANALYSIS

(qualitative data - preliminary results)

Data: 110 respondents

LEVEL DOMINANT MOTIVATION

Political level . Access to expertise, knowledge

Data collection, access to data

EU strategy to guide national strategy
Collaboration, exchange good practices across EU

Strategic level . Collaboration, exchange good practices across EU
Access to expertise, knowledge
Data collection, access to data

Implementation level . Quality of care (quality professionals)
Access to expertise, knowledge
EU strategy to guide national strategy
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STAKEHOLDER ANALYSIS

(preliminry results)

* Similarities across levels
- Access to expertise and knowledge

» Differences across levels
- Political and strategic: collaboration and networking, data collection
Implementation: quality of care, improvement (e.g. training focus)

Further, in-depth analysis needed
Differences might imply that different communication and

dissemination strategies are needed *
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KNOWLEDGE BROKER NETWORK

Plans for the future:
» Continue with meetings
» More feedback on deliverables of JA, responses to requests of WPLs

New series of webinars:

» feedback and suggestions on the network management (country and professional)
» exchanging information: up to date

» feedback, recommendations, discussion based on deliverables

» Invite WP experts to present important deliverables

» Facilitation of country progress in implementing planning methodologies

» Use meetings and network to disseminate country developments and progress

Points of attention:
- Reaching out to professional organizations
- Sustainability of network & development and support of national platforms
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DISCUSSION

participants will be divided into 4 groups

each group will receive 2 statements to discuss

every statement includes supportive questions to feed the debate

there will be one facilitator, one note taker, one time keeper and one
speaker appointed in every group

total time for this excercise is 45 minutes (20 minutes for each statement +
5 minutes for summary within the group)

» at the end of the group discussion session, the speaker will present the
results to all of the participants

VV VY

A\

The aim of this discussion is open debate: ,,think tank without limitations” in
scope. Participants are encourged to speak openly and freely on the proposed
statements.
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STATEMENT 1: Communication and JA content

“The communication and dissemination of current deliverables is sufficient.”

Supportive questions:

1) How can communication with regard to specific deliverables be improved?

2) Do you think that stakeholder target groups should be identified for each
specific deliverable? How? With the use of what means?

3) What dissemination tools (innovative) would you suggest to foster the
dissemination of the JA deliverables?

4) Would it be helpful to organize webinars by particular work packages to
communicate work package results and present approved deliverables?
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STATEMENT 2: Communication and involvement of stakeholders

“The European professional organizations can support the national level
organizations and their constituency organizations in disseminating JA
deliverables and its use in practise.” /

Supportive questions:
1) How can communication with regard to specific deliverables be tailored to
different stakeholders (e.g. country level and professional organizations —
european and national)? \
2) Would the merge of In-country and Professional knowledge broker network
empower the stakeholder activity and interests towards the JA results?
3) Do you have experiences of similar kind from elsewhere? (different project
or some other joint initiative)
4) Can professional organizations facilitate the development of in-country
platforms?
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Thank you!
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