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Background (1) 

- Current HWF shortages 
- Rising need for care 
- Rising health care costs 

- Changing demographics 
- Working conditions 
- Mobility of HWF 

Health  
Workforce 
Planning  

is crucial ! 
	  



Background (2) 

-  Great variety in HWF planning methods across MSs 
-  Great variety in HWF planning levels across MSs 
-  Sharing and exchanging practices will support MSs capacity in HWF 

Planning 

2012: EU Action Plan for the 
Health Workforce 

Action Plan 
Improve workforce 
planning 

Anticipate skills 
needs 

Recruitment and 
retention 

International  
‘ethical’ recruitment 

Ø European platform of Member 
States and professional 
organisations by launching a three 
year EU Joint Action on workforce 
forecasting and planning 

Ø Mapping education and training 
capacities of health professionals in 
cooperation with OECD 



The JA EUWHF (1) 

JOINT	  

ACTION	  

•  Sharing Knowledge  
•  Working together 
•  Exchange between 

Member States 

•  Usable output  
•  Tangible outcome 
•  Focus on practice  
	  



The JA EUWHF (2) 

General Objective 
To collaborate and exchange between Member States to support 
them in their health workforce planning and to increase Member 
States’ and Europe’s capacity to take effective and sustainable 
measures. 

Focus on 5 professions : 
•  doctors  
•  nurses  
•  pharmacists  
•  dentists  
•  midwives 

Star-ng	  date:	  

April	  1st	  2013	  
	  
Dura-on:	  	  
3	  years	  



The JA EUHWF: specific objectives 	  
	  
Increased knowledge :  
•  Better understanding of terminology 
•  Updated information on mobility trends 
•  Estimation of future skills and competencies 

needed for the HWF 
	  

	  
	  
Improved tools:  
•  Guidelines on quantitative and qualitative 

planning methodologies 
•  Platform for cooperation to find possible 

solutions on expected shortages 
	  	  
Higher effectiveness: 
•  Better monitoring by access to timely data 
•  Increased quantitative and qualitative planning 

capacity 
•  Higher impact of HWF planning and forecasts 

on policy decision making 
	  

Increased	  
Knowledge	  

Improved	  
tools	  

Higher	  
effec-veness	  



The JA EUWHF : 7 work packages 

WP	  4	  
	  

HWF	  planning	  
data	  

	  
Hungary	  

WP	  3	  
	  

Evalua-on	  
	  

Finland	  	  
&	  Malta	  

WP	  2	  
	  

Dissemina-on	  
	  

Slovakia	  
&	  EHMA	  

WP	  1	  
	  

Coordina-on	  
	  
	  

Belgium	  
WP	  7	  

	  
Sustainability	  

	  
Bulgaria	  
&	  Belgium	  

WP	  6	  
	  

Horizon	  
scanning	  

	  
UK	  

WP	  5	  
	  

Quan-ta-ve	  
methodology	  

	  
Italy	  



The JA EUHWF : Horizontal work packages 

The	   horizontal	   work	   packages	   support	   the	   core	   work	   packages	   in	  
achieving	  their	  purpose.	  They	  form	  together	  the	  Management	  Office	  of	  
the	  JA	  EUHWF.	  

WP	  3	  
	  

Evalua-on	  
	  

Finland	  	  
&	  Malta	  

WP	  2	  
	  

Dissemina-on	  
	  

Slovakia	  
&	  EHMA	  

WP	  1	  
	  

Coordina-on	  
	  
	  

Belgium	  



The JA EUHWF : Core work packages 

WP	  4	  
	  

HWF	  planning	  
data	  

	  
Hungary	  

WP	  7	  
	  

Sustainability	  
	  

Bulgaria	  
&	  Belgium	  

WP	  6	  
	  

Horizon	  
scanning	  

	  
UK	  

WP	  5	  
	  

Quan-ta-ve	  
methodology	  

	  
Italy	  

•  Terminology	  
mapping	  

•  Mobility	  data	  
•  HWF	  planning	  

data	  

•  Minimal	  data	  set	  
•  Quan-ta-ve	  

planning	  
methodology	  	  

•  Pilot	  projects	  

•  Es-ma-on	  of	  
future	  needs	  

•  Qualita-ve	  
planning	  
methodology	  	  

•  Pilot	  projects	  

•  Network	  of	  
experts	  

•  Policy	  advice	  	  
•  Technical	  

recommen-‐
da-ons	  



The JA EUHWF : Core work packages 

WP	  4	  
	  

HWF	  planning	  
data	  

	  
Hungary	  

•  Terminology	  mapping:	  Create	  be\er	  understanding	  
of	  terminology	  	  

•  Mobility	  research:	  Provide	  updated	  informa-on	  on	  
migra-on	  and	  mobility	  trends	  of	  the	  HWF	  	  

•  HWF	  planning	  data:	  Work	  towards	  a	  more	  effec-ve	  
monitoring	  of	  human	  resources	  for	  health	  by	  
providing	  informa-on	  on	  data	  gaps	  and	  difficul-es	  in	  
collec-ng	  and	  using	  data	  for	  planning	  purposes.	  	  

•  Report	  on	  terminology	  
mapping	  

•  Report	  on	  mobility	  data	  
•  Report	  on	  HWF	  

planning	  data	  



The JA EUHWF : Core work packages 

WP	  4	  
	  

HWF	  planning	  
data	  

	  
Hungary	  

Recommen-‐
da-ons	  to	  

improve	  Health	  
Workforce	  

Planning	  Data	  

Data	  for	  
Monitoring	  
vs	  Data	  for	  
Planning	  

Data	  on	  
HWF	  

Mobility	  

Data	  Gap	  
analysis	  

Be\er	  
understanding	  
of	  terminology	   Specific	  

Report	  on	  
WHO	  GoP	  
applic.*	  

*Discussion	  on	  the	  applicability	  of	  the	  WHO	  Global	  Code	  of	  Prac-ce	  on	  the	  
Interna-onal	  Recruitment	  of	  Health	  Personnel	  	  



WP4	  –	  results	  to	  date	  

ACTIVITY	  1	  –	  Interna5onal	  data	  
collec5on	  

ACTIVITY	  2	  –	  Mobility	  data	  

Finalising	  a	  gap	  analysis	  of	  the	  response	  
process	  to	  the	  WHO/OECD/EU	  Joint	  
Ques-onnaire	  
	  
•  27	  recommenda-ons	  

•  Some	  improvements	  proposed	  to	  
the	  JQ	  process	  

•  Many	  good	  prac-ces	  proposed	  at	  
the	  na-onal	  level	  	  

•  Final	  version	  due	  in	  March	  2015	  

Applicability	  of	  the	  WHO	  Global	  Code	  of	  
Prac-ce	  to	  EU	  
•  dra=	  report	  to	  be	  presented	  on	  

December	  4th	  (Rome)	  
•  Final	  report	  due	  in	  March	  2015	  
	  
Final	  Workshop	  on	  Mobility	  Data	  
•  Rome	  December	  3rd	  

•  Final	  report	  with	  recommenda-ons	  
due	  in	  March	  2015	  



The JA EUHWF : Core work packages 

•  Minimum	  data	  set:	  Agree	  on	  minimum	  data	  
requirements	  for	  quan-ta-ve	  health	  workforce	  
planning	  and	  forecas-ng	  

•  Methodology:	  Review	  and	  assess	  EU	  exis-ng	  
quan-ta-ve	  workforce	  planning	  methods	  and	  tools	  

•  Guidelines:	  Define	  and	  try-‐out	  of	  guidelines	  on	  
quan-ta-ve	  HWF	  planning	  

•  Minimal	  data	  set	  
•  Handbook	  on	  planning	  

methodologies	  
•  Web	  portal	  	  
•  Report	  on	  pilot	  project	  

experiences	  

WP	  5	  
	  

Quan-ta-ve	  
methodology	  

	  
Italy	  



The JA EUHWF : Core work packages 

WP	  5	  
	  

Quan-ta-ve	  
methodology	  

	  
Italy	   Minimum	  

Planning	  Data	  
Requirements	  

Handbook	  on	  
Planning	  
Metho-‐
dologies	  

Pilot	  Study	  to	  
try	  out	  the	  
implemen-‐
ta-on	  



WP5	  –	  results	  to	  date	  

FIRST	  EVER	  EU	  
HANDBOOK	  BASED	  ON	  
EXISTING	  EXPERIENCE	  

ALMOST	  OUT	  

Build	  on	  the	  experience	  of	  countries	  
with	  a	  demand	  &	  a	  supply	  model	  
1. 	  Belgium	  
2. 	  Finland	  
3. 	  The	  Netherlands	  
4. 	  England	  
5. 	  Norway	  

Adding	  2	  countries	  using	  a	  
supply	  based	  model:	  
6. 	  Denmark	  
7. 	  Spain	  

Valuable	  knowledge	  	  
made	  available	  online	  
⇒ Many	  high	  value	  

contributors	  
⇒ Not	  one	  ‘ideal’	  method,	  

but	  explained	  experience	  
in	  context	  

=>	  Presenta5on	  in	  Rome	  December	  5th	  



WP5	  –	  Star-ng	  now	  
PILOT	  PROJECT	  ITALY	   PILOT	  PROJECT	  PORTUGAL	  

Building	  up	  planning	  capacity	  in	  a	  
country	  with	  regional	  autonomy	  on	  
healthcare.	  
Targets	  :	  
-‐  Data	  collec-on	  
-‐  Forecas-ng	  the	  needs	  
-‐  Crea-ng	  transparent	  calcula-on	  of	  

educa-on	  grants	  

Building	  up	  planning	  capacity	  in	  a	  
country	  with	  central	  management	  of	  
healthcare.	  
Targets	  :	  
-‐  Data	  collec-on	  
-‐  Full	  planning	  of	  4	  professions*	  	  	  	  	  	  	  	  	  	  	  	  

by	  2020	  
-‐  Create	  dialogue	  on	  the	  future	  needs	  

FEASIBILITY	  STUDY	  GERMANY	   ANOTHER	  FEASIBILITY	  STUDY	  

Could	  a	  self-‐regulated	  medical	  culture	  
benefit	  from	  more	  planning	  ?	  
Targets	  :	  
-‐  Install	  a	  stakeholders	  dialogue	  
-‐  Analyse	  feasibility	  and	  benefits	  

Eastern	  country	  case	  ?	  
Proposed	  targets	  :	  
-‐  Assess	  the	  applicability	  of	  Western	  

based	  handbook	  to	  Eastern	  countries	  
-‐  Iden-fy	  implementa-on	  path	  

*	  No	  -tle	  of	  midwives	  in	  PT	  



The JA EUHWF : Core work packages 

•  Iden-fica-on	  and	  classifica-on	  of	  the	  various	  
methodologies	  used	  to	  do	  qualita-ve	  health	  
workforce	  planning	  across	  MSs	  

•  Es-ma-on	  of	  future	  skills	  and	  competencies	  needed	  
in	  the	  health	  workforce	  over	  the	  next	  20	  years	  

•  Enrichment	  of	  exis-ng	  na-onal	  models	  by	  try-‐out	  
exercise	  (BE)	  

•  User	  guidelines	  on	  es-ma-ng	  
future	  needs	  

•  Report	  on	  future	  skills	  and	  
competencies	  

•  Web	  portal	  
•  Report	  on	  pilot	  project	  

experiences	  

WP	  6	  
	  

Horizon	  
scanning	  

	  
UK	  



The JA EUHWF : Core work packages 

Quan-ta-ve	  Planning	  
methodologies	  
enriched	  with	  
qualita-ve	  

informa-on	  collec-on	  

Es-ma-on	  of	  future	  
megatrends	  and	  

scenarios	  influencing	  
HWF	  

Advanced	  in-‐country	  
planning	  system	  
taking	  expected	  

future	  changes	  into	  
account	  	  	  

WP	  6	  
	  

Horizon	  
scanning	  

	  
UK	  

Examples	  	  
of	  megatrends	  and	  scenarios	  :	  	  
-‐  Rapid	  changing	  technology	  
-‐  Future	  skills	  and	  skill	  mixes	  
-‐  Changing	  pa-ents’	  needs	  

and	  expecta-ons	  



WP6	  –	  results	  to	  date	  
ACTIVITY	  1	  –	  Inventory	  of	  the	  
methodologies	  for	  gathering	  qualita5ve	  
informa5on	  (User's	  guidelines	  on	  
es5ma5ng	  future	  needs	  )	  

ACTIVITY	  2	  –	  Insights	  on	  future	  skills	  and	  
competences	  (Report	  future	  skills	  &	  
competencies	  )	  

	  
Final	  version	  produced.	  
Will	  be	  available	  in	  March	  2015	  

55	  interviews	  conducted	  
264	  drivers	  iden-fied	  
•  Interim	  presenta5on	  in	  Rome	  

December	  5th	  

Produc-on	  of	  5	  policy	  briefs	  based	  on	  
those	  findings	  in	  2015	  

Ac5vity	  3	  –	  build	  of	  a	  web	  content	  on	  
portal	  (Web	  content	  on	  horizon	  
scanning)	  

Ac5vity	  4	  –	  Pilot	  study	  on	  the	  future	  of	  
General	  Prac55oners	  (Report	  on	  WP6	  
pilot	  study	  experiences)	  	  

Portal	  to	  be	  delivered	  in	  March	  2015	   Start	  in	  December	  2014	  



WP6	  User	  guidelines	  on	  qualita5ve	  methods	  
(D061)	  

•  Qualita-ve	  methods	  used	  by	  partners	  and	  
Member	  States	  e.g.	  scenarios,	  surveys,	  Delphi,	  
horizon	  scanning	  interviews	  etc.	  

•  Presents	  and	  recommends	  methods	  that	  can	  
help	  deal	  with	  inherent	  complexity	  and	  
uncertainty	  as	  part	  of	  workforce	  planning	  
within	  different	  health	  contexts.	  

•  Individual	  descrip-ons,	  examples	  and	  tools	  
from	  Belgium,	  Finland,	  Germany,	  Hungary,	  
Netherlands,	  Spain	  and	  the	  United	  Kingdom.	  



WP6	  User	  guidelines	  on	  qualita5ve	  methods	  (D061)	  

D062	  Report	  future	  skills	  and	  competences:	  	  
This	  report	  will	  give	  an	  es-ma-on	  of	  the	  future	  

needs	  of	  skills	  and	  competences	  and	  their	  
distribu-on.	  	  

It	  will	  contain	  a	  series	  of	  papers	  covering	  off	  
either	  a	  key	  professional	  group	  (e.g.	  Nurses)	  or	  

a	  large	  trend	  (e.g.	  ageing	  popula-on)	  

www.cfwi.org.uk	  à	  search	  ‘den-st’	  

-‐  Literature	  review	  
-‐  Input	  from	  other	  projects	  

-‐  Workshop	  
-‐  In-‐country	  interviews	  

-‐  Colla-on	  of	  informa-on	  
-‐  Policy	  briefs	  



The JA EUHWF : Core work packages 

•  Analyse	  and	  review	  the	  project	  objec-ves	  and	  
results	   in	   view	   of	   con-nua-on	   and	   policy	  
making	  

•  Iden-fy	   the	   partners,	   individuals	   and	  
organiza-ons	  to	  con-nue	  the	  ac-vi-es	  and	  the	  
format	   of	   the	   con-nua-on	   of	   Health	  
Workforce	  Planning	  aner	  JA	  period.	  	  	  

•  Sustainability	  strategy	  
•  List	  of	  experts	  
•  Technical	  recommenda-ons	  
•  Recommenda-ons	  towards	  

policy	  making	  

WP	  7	  
	  

Sustainability	  
	  

Bulgaria	  
&	  Belgium	  



The JA EUHWF : Core work packages 

Con-nua-on	  
through	  a	  
network	  of	  
experts	  

Recommenda-ons	  
on	  the	  

implementa-on	  of	  
the	  projects’	  

results	  

Recommenda-ons	  
for	  policy	  makers	  
on	  future	  ac-ons	  

Exper-se	  
on	  circular	  
mobility	  

Exper-se	  
on	  future	  
genera-ons	  

WP	  7	  
	  

Sustainability	  
	  

Bulgaria	  
&	  Belgium	  



The JA EUHWF : Tangible outcome 

Web	  portal	  
HWF	  Planning	  guide	  

Pilot	  
projects	  

Guidelines	  
and	  

toolkits	  

Reports	  
and	  

recommen-‐
da-ons	  



Analysis	  &	  Produc-on	  of	  
Guidelines,	  Tools	  &	  Models	  

Recommenda-ons	  
on	  sustainability	  

Kick	  
Off	  

Month	  
12	  

Month	  
24	  

Towards	  
next	  
steps	  

Month	  
36	  

The JA EUHWF : Planning 

Pilot	  projects	  

Recommenda-ons	  for	  
sustainability	  



The JA EUHWF : Progress 

Raising	  
number	  of	  
partners	  

High	  
a\endance	  of	  
mee-ngs	  

2013	  :	  
Minimal	  data	  

set	  

2014	  :	  
Report	  on	  terminology	  

mapping	  (WP4)	  
Handbook	  on	  planning	  
methodologies	  (WP5)	  
1st	  Expert	  Reference	  
Group	  report	  (WP3)	  

Technical	  
recommenda-ons	  (WP7)	  
Recommenda-ons	  on	  
policy	  making	  (WP7)	  



The JA EUHWF : Partners 
	  
	  	  
Currently,	  in	  our	  network	  we	  have	  :	  	  
•  30	  associated	  partners	  
•  52	  collabora-ng	  partners	  
•  Mainly	  Ministries	  of	  health,	  universi-es	  and	  professionnal	  

organisa-ons	  
•  New	  collabora-ng	  partners	  are	  joining	  every	  month	  
•  Check	  out	  our	  full	  list	  of	  partners	  at	  www.euhwforce.eu	  
	  

	  
	  
Want	  to	  join	  as	  a	  collabora-ng	  partner	  ?	  
	  

•  Send	  email	  to	  EUHWForce@health.belgium.be	  	  
	  

	  



JOINT	  ACTION	  CONFERENCE	  ON	  IMPROVING	  PLANNING	  
METHODOLOGIES	  AND	  DATA	  ACROSS	  EUROPE	  

December	  4th	  –	  5th	  	  in	  Rome	  	  
under	  the	  auspices	  of	  the	  Italian	  presidency	  	  

CURRENT	  STATE	  OF	  ART	  
Ø  Up	  to	  date:	  200	  par-cipants	  registered	  and	  s-ll	  growing	  
Ø  Wide	  variety	  of	  partners/stakeholders/	  decision-‐makers	  	  registered	  
Ø  Programme	  of	  the	  conference	  almost	  completed	  
Ø  The	  conference	  will	  thema-cally	  tackle	  three	  main	  topics:	  

Ø  Employment	  of	  HWF	  
Ø  Improving	  Planning	  Methodologies	  
Ø  Applicability	  of	  the	  Global	  Code	  of	  Prac-ce	  

	  
All	  informa-on	  on	  our	  website:	  www.euhwforce.eu	  



 
 

Dec	  
3	  

WP4	  Workshop	  on	  Mobility	  Data	  &	  HWF	  Data	  

Analysis	  

Rome	  

DEC	  
4&5	  

Conference	  on	  improving	  planning	  

methodologies	  &	  data	  across	  Europe	  	  

(under	  the	  Italian	  Presidency)	  

Rome	  

(end	  of)	  
March	  
2015	  

2nd	  JA	  Plenary	  Assembly	  
Spain	  or	  Belgium	  

Agenda 



The JA EUHWF : More information 

Website	  
h\p://www.euhwforce.eu/	  (temporary)	  
	  
Email	  
EUHWForce@health.belgium.be	  	  
	  

	  
	  



Thank you for your attention ! 


